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Title I staff in-carrying ojit-§

‘Chapter I of the Educational,’Co
" provide technical assistance to
- . was designed: e
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. The:Title I" Seminar foy sal States was one of three
- regional conferences whose ppose was to assist state

jbilities, under oo
) and Improvement Act,.to.
t1e Il staffs. The 'seminar -

| ' . P e

. . L - | ° . . S
. to provide state Title I s,'ﬁj.with a: number of " | .
" rasearcti-based tools whichi@igi1d help|them, as§ist-. » ¢ . .
local district staff to fog§s on seveﬁal of the ™. /o
- important aspects of TitL§ programs--specificaldy,

the management of &lassroofdand -the design and . o

conduct of inservice prpgrdﬁé;ﬂand P .
» PR “\ . : o P . "__ ‘1 - ' : . ". ‘
. to provide state Title I staff with information about ,
~and experience with a number of resourcesywhich they Lo s

can access and use to he1p-1ocal‘di§trict staff improve - R

~ the basic §ki}1s‘compongnt of their programs.

The seminar, ﬁhnded by Title I tﬁrough the>Nationa1'Jn§t{%uté »
of Education .(NIE) and hosted by the Southwest Educational ' .

Development Ldboratqry's,Regiona1,Exchaﬁge.(SEDL/RX) +n S
collaboration with the CEMREL Regional- Exchange, was held in- oo,

"‘Austih, Texas, January '20-22, 1982." Participants from the.l4 -

e .
a

| . .states in the SEDL qndnCEMREL'regions1inq1uded state Titl1é I
* .. coordinators and members ‘of ‘their staff, National Diffusion

- L5 pcoordin . , .
\rﬂ o MetwSrk (NDN) state facilitators, repredentatives from selected

Yihe o w
.

-

Y

“and’ institutional affiliation. Conference staff felt--and the - =

' ;"“épd CEMREL ' Regional ExchaqgeSI',;;; r _ Ca L,
_\l.l - % L. ] ) '.‘ ~ X N ' . . ’ .

-ference agenda. -

locaY Title I programs, and advisory board members from the SEDL [

"= The seminar's structure, format, and general content areas.
were determined through a conference planning process which in- .. =~

" volved federal officials from NIE, Title I, and .the NDN, as well

V' as representatives from.the host institutions for the semindrs to -
“be held in the eastern apd western states. As part of the plan-

ning process, SEDL and CEMREL also surveyed state Title I staffs
in the fourteen states.to obtain their input regarding the con- ..

| - o L

In preparing thé'agehda bnd:se1ecting\presenters, SEDL;ahd_

- CEMREL sought not only to..include those persons:who could most .

effectively.address the technical assistance needs of Title.l

. -coordinators, but:also to reflect the diversity among‘available

resource persons, =in terms of race; ethnicity, gender, geography,

‘resulting agenda demonstrated--that the two goals of excellence
- and-diversity among presenters were in no .way incompatible.
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D Format of ‘the two~day seminar called for three major ses$ions
designed to frovide an ovepiiew of research on each major topic---

" providing technica1ﬁas§%§thnce, conducting effective inservice,

. -~ and organizing and ‘managing classroom instruction. In addition, a
..+ . number of related smakl group sessions and minisassions offered '
... - opportunities td'usé»materia1§,.disguss issues, and. share exper- T

-+ . ienees. - - - " : (N T oe ) cod

[

e v _ i L S B : _ |
,The'foT1owingﬂ;¢ctions of this report_provide a description = o

- of. each confergncé session, a summary of. participant concerns and - o
issues raised-during the sessions, -suggestions for follow-up. o
activitigs, and a summary of conference evaluation results. .
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SBATNAR OPENING AND KEYNOTE. .. ' i
e conference T aa
... The conference got underway -wi th greetings from the host- '

. staff and dpening speeches by three representatives of Théﬁfedefa]'.‘
, Departiment of Education. Wi1liam.Lobosc0,-DireCtor?bfﬁtﬁq‘Divis>

~ - jon'.0of Program Development of the Title I 0ffice in Washington,

_ :DsC., and Scott. Juxhgrn, ‘the Secretary of Education®s Regional "

" Representative from Region VI, both emphasized that Titledl, '

"programs have -demonsft tgd'their affectiveness throughwnafiona1,.vﬁ

", state, and local evaluation data, and that current fedeﬁaJﬁﬂ e
policies are aimed at providing more ‘flexibility -for improving

- local practice.. The seminar's keynote -speaker, -Brent Marriott,

“igpeCia1 Assistant:fo the Assistant .Secretary for Elementary and
SeconQary,EdUcation'in;the.Dgpartment of Education, reinforced

;,theseWStatgnSEE§,<ﬁ6}ingtthat;Tit1e-I is "probably the single most

- vsuccessfuprrogﬁam'adminisrered-by'the-foicé.of;Elementary and ,.
Secondary - Education." .Marriott explained that the goal of the ,
federal office now is to create :a_partnership with the states, who
must .in turn create a partnership with-local school staffs. He \\Q

< qutlined the tasks of state education staffs in contributing to

. local improvement as: (1) facil<itating good.management; (2)

. -expanding resources; and (3) motivating teachers.- D

y .

..

SESSION I3+ PROVIDING TECHNICAL ASSISTANCE AND USING RESORCE

. " BASES |
o ‘ ':" - ' . ‘ ‘ l'“‘, g L % . )
: -Session Overview. Sheila Rosenblum, of Abt Associates,. Inc.,
s . presénted the overview, offering evidence from research and public

.. . pokicy dnalysis as to why technical assistance is important, des-
v+ :cribing its basic premises, and, raising some of the issues'which = .-
., state education agencies (SEAs) -need to address in order to design. =

‘ -and manage a technical” assistance systens ~Rosenhlum defined tech-
_nical assistance as "a process of providing the best available
.infonnation;,gufﬂhnte, and help, in-an appropriaté time and manner °

131//,— - {n- order to increase -the effectiveness of local.educational, prac- .

. ' tice."  She cited .implementation studies which ‘concluded that, < -
“while Tocal commitment to change is-the most essential factor in
- ‘guccessfyl implementation, without external assistance schoo]s may
not be able to make effective decisions about what and how to
impl ement. ‘v . - ' L b e
. Rosenblum focused primarily on the 1inkage perspective of
technical assistance, and noted that it 1s not necessary 'to be. an .
expert in any given subject tp be an .effective tethnica1(5§§i§fer.
. " Cautioning against overinvolvement and "sel f-ownership™ of local
<. . -activities, she emphasized that "building local capacity may be

. L -', ‘ : | . ° ‘. "‘ v | 3 |
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| the most valuable impact of a school improvement effort. In™ . fr .
‘ conclusion, .shé outlined ‘issues to be considered in establishing.a’ - "~

“technical jassistance function: how to structure™the technical
assistance role (intensity and scope of involvement); what type(s) .
. of assistance to offer (e.g., resource finding vs. problem- .
., sblving); how to select individuals as technical: assisters; where
L to locate the role (centralized vs. decentralized); how to manage
- field agents;-and how to address the need fo? training and S
L ’SUPPOVY"T- T _ v . R ST

- -'Small Group 1: What is Technical Assistance? ‘Pascal . R
' " Trohanis, director of Technical Assistange Development Systems I
, - (TADS) at the University of North Cdrolin in-Chapel Hill, pre- s
: “sented the ‘TADS approach to _technical assistance (TA) and, in o
~doing so, pointed out_the=ke§\53ranétersiin-desigﬁing and opera-- ... ° .-

« ting a technical assistance system. *The 'TADS approach:is based on ,_3Q7szif;x

a five-step sequence of .activities: (1) program planning; (2
- needs assessment (which can be conducted.on site or via yritten 7T
- forms); (3) development of a TA agreement #hich specifies objec- T\
‘tives-of the TA, who will do what, how the TA -will be evaluated, . - < :.
and the expected “impact; (4) TA.delivery;-and (5) 'evaluation of =", ~
the TA, which usually consists of 'a written follow-up survey.: T

Trohanis emphasized that ‘the tetﬁnica1,a§si;tance coordi=- . °
nator, -the person who plans and negotiates the TA activity, is the
.- person who makes the system work; he or she functions as a -linker,.

" ‘resource specialist, project advocate, and administrative assis-
. tant, and must possess effective communication skills. Trohanis
V7 also neted that it is. necessary to "market". technical, assistance-. .
" services: to make people aware of the services, gain entry to ‘

© Tocal- systems, and demonstrate’competence.

. Small Group 2:  Bring About School Chanfe. The Educational - °
" Renewal Model for Arkansas (ERMAJ,.a-method for improving.school<.
district .practices through.their own goals, priorities, and needs, ' S
. was presented by Mary. Gunter, Arkansas NDN State. Facilitator. The - . '
ERMA proce'ss provides school districts with linkers who-help the o
. district identify problems, then Tocate the information, re- = - . -
sources,. programs, and consultants that-are neéded.to ‘solve the .
problems. “The Tinkers also help districts:get into the educa- =~ - .-
tiqnal renewal process, byﬂthdinggworkshbpsz-"boUt_prOCeSEB%5£e+==-*w~
systematic decisionmaking, and guiding lpcal staff. through project '
" activities.. Project’ strategies aré grounded in educational .
research, and the process. has been field-tésted successfully in -

three. school qistrict§ over a three-year period,

: "”Sma11.Group K Identifying Regibna1vReSOungsAfbf}TééHnica1 -
." .Assistance. Nancy.Baker Jones of the SEDL Regional Exchangé. and
~ Greg Gooamanffnan;thq,CEWREL»Regiona1-Exchange'prijded,sesSion

) A . . . L y
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part1c1pants w1th information about agenc1es and pub11cat1ons ¥

"_wh1ch can offer support to providers of educational technical

B answered part1c1pant question
ot

T . State Compensatory Educat1on, Special Education, 'and others, to

- unified. and. undup11cated effort or coordination of all resources,f~

asshstance. The session included handouts with extensive resource . °

1istings,, and handout. describing the process of question nego-
tiation,. the ddenue through which providers of technical assist-
ance detern1ne the precise: negﬂ of their clients. Presenters

Pl

about spec1f1c resoure@Svava11ab1e
W1th1n the SEDL and CEMREL re_1ons

Sma11 Group 47 Ident1fy1ng Essent1aP Program E]ements Gene
Hall:and Shirley Hord fran the Research on Improvement of Pract1ce
. Division of The University of Texaf Research and Development.
Center for Teagher Education 1ntroduced two major concepts which
" have emerged from their research on proqram 1mp1ementat1on R
Levels of Use. proV1des a mechan1sn for-assessing-the degree-to a

" “which. 1nnovat1ons are being implemented, and thus’.a basis for .

detemining, furthexr tra1n1ng/tecnn1ca1 assistance needs. Inno- ’

f-vat1on Conf1gur@t1pn provides a method of identi fying the maJor

componernts, of an innovation and the var1at1ons possible in. -
1mp1ement1n§ each component’; from.thi 1nformat1on, component =~ ..
checklists are deve1oped'wh1oh can bé used to d1agnose mon1tor ,

~and evaluate 1mp1ementat1on efforts. ’ o ;jfh.

- These" concepts are .a part of ‘the. Research and Deve1opment
. Center's. Concerns-Based Adoption Model (CBAM), an implementation

* model. wh1ch assumes that change is a process,-not an event, which'.

enta11s'deve1opmenta1 growth in the fee11ngs and skills of the
1nd1V1dua1s 1mp1ement1ng the change

Sma11 Group 5 : Bastc Skills and Compensatory Educat1onl

'-'_ Sandra NichoTs, Program Specialist with the Texas Education.

Agenizy's Compensatory Education Program, presented an overview of
the Texas Basic Skills Improvement Plan. The plan focuses on a

including general education (including bilingual), ESEA Title T,

“improve. student perfonnance in reading, mathematics, and wr1t1ng"
In.developing the plan, Agency staff identified character1st1cs

- common to educational .programs that have proven successful in

»
R

producing essent1a1 levels of student achievement for all -pupil’
_populations. Classroom ‘models which 1ncorporate these.character-
istics ‘then were developed for teachers to use in managing in-
"struction,.along with campus and district models to support

" classroom activities. .In addition, the common characteristics
were used to <dentify teacher and administrator competencies for .
staff. deve1opment activities, and leadership activities for edu- ’
cation serV1ce centers and Texas Educat1on Agency support were

" defined.

v

.
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'd trat1ve support of the process is cruc1a1 to 1ts success

' TSESSION II: EFFECTIVE INSERVICE--A V\RIETY OF APPROACHES

v

Sess1on Overview. - The overview of insarvice was presented by

tive dnservice; the task is to share multiple solutions.. However,

'she noted, inservice activities should try to emulate the- methods.
" foand most effect1ve with adult learners, rather than operatée on.
. the old--and false--assumption that adul ts and children learn in o
* -~ the same.way. Citing the research into adul't 1earn1ng, she. empha-hv
. sized the importance of: the learner' s experience as a basis for

teaching; exchange- between teacher and learner, theough mutual:
inquiry and group d1scuss1on, mot1vat1on--throuqh 11fe-or1ented

- teaching; and a11owancé for var1at1ons 1n cogn1t1ve 1earn1ng
gsty1es o \ :

B111ups also stressed the ‘importance of effect1ve1y evalua-
ting inservice ef@)rts but providing flexibilfty in evaluation
designs to account for all possible effects, 1nc1ud1ng soc1a1 and
psycho1og1ca1 ‘effects, of the aCt1V1t1éS o _ -

{-.Love1y Billups, Assistant. D1rector of the Educational Research and -
Dissemination Project of the American Federation of Teachers. She
:,stated that research indicates no .one best way tb approach effec-

~ Small Group 1: Linking Teachers to Research. Lovely B111ups _

dlso conducted a small=group session, in which she provided par-.
ticipants wi.th opportunities to explore ways in which reséarch

. findings have heen successfully translated fer teacher use in.the
“classroom. She stressed that meaningful change occurs:as'a pro-

‘cess, not as an event; trainers must be aware of the appropr1ate

ventry level for those who are being tra1ned and -must pursue a

course which utilizes direct personal 1ntervent1on She noted.
Ffurthetr that descr1pt1ve, instructional, apd support materials
must he accessible ‘to teachers. dur1ng the process, and adminis-

| The Univeyrsfity- of Texas Research and Development 'Center. for .°

Sma11<§roup 2: Usefu1 Research for Staff Development. Gary

_Gr1fFTﬁ;é§l;ector of the Research in Teacher Education Program of

Teacher Edlcation, discussed four research-derived, strategies for
‘engaging Title T personne1 in staff development activities. - He- -

~ presented information regarding schools as social systems; peer

group, strategies; interactive research and development on school-
ing; and an approach to staff development based on curriculum

'.p1ann1ng Knowl edge and skills. ‘He advocated an "eclectic"

‘approach to staff development, drawing on the inservice strategies

_E ,and program. characteristics which-are most: appl icable to the
. _un1que needs and concerns of each local schoo1

o Sma11 Group 3: An Inserv1ce Model for Mod1fy1ng Teacher
Behavior. Jane StaTT*ngs Director of the Process of Teach1ng

- ﬁEETE‘ﬁEad1ng Skills ‘in the Secondary SCh001S PrOJect at. the

R : ) - e
. . .
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Teach1ng and: Learn1ng Inst1tufe, Mountain View, Callfornla, 1ntro-
duced a mastery. teaching model for tra1n1ng teachers to use .time
effect1ve1y Key features of the program's delivery system are
(1) state the staff deve10pment objectives; (2) select or
--deve10p instruments ta measure relevant teacher behavior; (39
pretest teachers; (4) provide- the staff development; (5) observe
teachers; and (6) measure the behav1or change. Program content

focuses on the effective use of. t1me by .teachers, with emphasis on -

1nteract1ve 1nstruct1on and max1m1z1qg §tudent time-on-task.

“Small Group 4 Mode]s and Guidelines for Staff Deve1opment
and Inservice. : Al King, Senior Researc{er with SEDL's W ys ‘to
Improve- Education in Desegregated Schoots Project; led a‘dis- . -
cussion of trends and developments, research résq%;s,’and various
models and types of ﬁnserv1ce education. He emphasized inservice
education as a process; discussion focused on all elements of the
process: - planning, preparat1on, 1mp1ementat1on/de11veny,
app11cat1on/ad0pt1on, and evaluation. King provided participants

with forms and checklists for inservice education p1ahn1ng, he
 also focused on -the importance of leadership, advantages of a .
coliaborative approach, and ‘the necess1ty of follow-up.- In addi-
tion to discussing inservice education in general, he explored

guidelines for inservice related to. mu1t1cu1tura1 education and '

p1qtegrat1ng the desegregated schoo1. B
Small Group 5: " An Inserv1ce Model" for Pmprov1ng Student .
Attitudes Toward School. 7he Pogitive Attitudes Toward Learning
Project was introduced by John Zirges, Inservice Specialist with
. the'Bethalto, I11inois project. His presentat1on focused.on the
" key elements- for implementing and sustaiming eduqu1ona1 improve-
ments in inservice training. prograns, on the relationship of ‘Title
I teachers' ¢gkills to their students'’ attitudes. toward. 1earn1ng,
and .on the relevance of the Positive Attitude- Toward Learning's
inservice component to Title I teachers and coordinators. ™ Activ-
ities included a discussion of the criteria ddéntified through the.
Rand Corporation's study of 1mp1ementat1on as e?sent1a1 to effec-
T tive 1mp1enentatron, a small group activity iniwhich participants’
identified speg1f1c teaching skills which enable Title I and other
_teachers to improve students' attitudes toward self, school, and
learning; and a simu1at1on of techniques which enab1e Title I
teachers to become ! s1gn1f1cant" to more of their students.

'SESSION III: CLASSROCM MANAGEMENT

Session Overview: The 'overview on classroan management was .

presented by David Wpldzkom, Director of CEMREL's Research and.

-

(:p' it
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Deve1opment Interpretat1on Serv1ce " Holdzkom reviewed the resu1ts "¢
© of research studies which haye focused on how. effective teachers :
- manage their c1assrodns, which materials and learning activitie j*
are used, and how time is.spent in classrooms.. However, he ' »
cautioned that much-of this research demonstratgs. only. corre- .4
lations, not cause and effect, and-is based on standardized test. .

. scores, which pose spec1a1 problens for many'. students and are.
unable 'to measure affect1ve change. I

i

-~ Pl \

L Group1ng research resu]ts into the four strands of oopor- ‘
~tunity for learning, mot1vators strycture, and instructional -
- events, Holdzkom noted the fo119wrng characteristics of effec-
‘tively managed classrooms: (1) physical .arrangements reinforce ... .
. the teaching/learning style and objectives; {2) time is spent on{ T
vteach1ng/1earn1ng, rather than on management, grading papers,” - Lo

etc.: (3) rules and procedures are uniform and consistently - ﬂ_;fv?ﬁ -

enforced and have been taught to pupils; (4) teachers, parents,
and administrators share ¢learly articuTated goals, ‘which: are
communicated to all students; (5) curriculum and tests, are ‘con-
« ‘sonanty (6)° opportun1t1es and occasions for off-task uehav1ar are ;-
" minimized; {7) the school enviroment prov1des strong ]eadersh1p,k .
" ~high ‘expectations ‘for- students, positive re1nforcement, and"an ‘
. orderly, p1easant happy ahnosphere and (8) read1ng 1s strong]y o

mﬁ‘zed | T

: mall Group 1 C]assroom Grgan1zat1on and Effectiue o

Teaching. Ed Emmer, -Acting Director of The Un1vers1ty of Teg@s '
Resedrch ‘and. Devélopment Center for Teacher Education's Classroom
0rgan1zat1on and Effective Teaching Project, ‘summarized: research
on c1assroomvmanagement with special emphas1s on the elementary

~and junior high/middle school grades. -He reviewed the: research & 'f
- *base for knowledge about management and its re1at1onsh1p fo . - »--3‘;
student achievemenit in basic skills,  placing spec1a1 emphasis on .- %

" the beginning of the year as a critical . period in classroom 11fe. :
Behaviors and activities used by teachers who are effect1ve IR
classroom managers were described and- 111ustrated, using. wr1tten
case  study materials and videotape segments. . Emmer. enphaS1zed
four keys to ma1nta1n1ng good classroom management act1ve

: use~of consequences; and,maintaining task- or1entat1on and h1gh
- _*1eve1s of student accountab141ty for work.. R T o

: Sma11-Group 2: The Ro1e of the Pr1nc1paﬁ 1n Improv1ng Bas1c,-
. SKi11s Instruction. Jane Stallings preserited information, based .
on research conduc ted\ in classrooms. and schoo1s dur1ng ‘the ‘past-
ten years, about the rQle of the principal-in ach1ev1ng success in-
basic skills instructio¥. She focused on ways to “conduct and
analyze effective. school\ policies and 1eadersh1p sty1e effective -
use of classroom time, gnd-simple classroaw observation’ systens.
Among the outcomes she eported were the fo11ow1ng in: schoo]s '

-

.8 )

monitoring; stopping unappropr1ate behavior: qu1ck1y, cons1stent f 43]%7'






N - _ o o : R ’
. where students, teacﬁers; and adminfstrators collaborated: in
+~ reviewing and developing school policies, teacher morale was

higher and teachers were more committed to teaching; in schools
where policies were clear and'Cbnsistent]and«%ere-communicatqd to
~students, students evidenced less mi%behavior and were absent less

. . often; effective teachers:had principals who were supportive of

4. .-their efforts, sharing idgas, encouraging teacher growth, .and

l " providing opportunitiesﬁjpr collaborative staff development.

<. 7 Small Group 3: - ManHgement Techniques for Multiethnic.
. Learning Teams. -John HoT1ifield of the Student Team Learning
*" Project at the Center for Social Organization of School’s ,in-

-Team Learning instructional process.can.be used by -teachers. to
-effectively manage heterogeneous classrooms.and improvesstudents’
‘basic’skills learning and interpersonal relations.- The session . .
- included participation by attendees in a Student Team Learning
- ,process, discussion-of technical ‘assistance availability such as
., inservice training and-use of certified trainers, and discussion
- of :the use of team learning .models for conducting' various in-- :
"7 service training workshops.. Hollifield explained and demonstrated"

- the basic idea behind -the Student Team Learning techniques: -that
‘when"students learn in small, carefully structured learning teams’

and are rewarded for working:toward a common: goal’, they help one

another, gain in selfzesteem and feelings of individual respon-

o _ _sjbilitnyor'their‘1eaﬁning;-andzincreasé,in-respeqt_and*}iking _
.7, for their classmates, - including their classmates of other races. -

N
o ¥

-« " - Baltimore, .presented ‘information.about ways in whié¢h the Student

i), Small-Group 4:  An Early Childhood Management Program.
¢ . "Geraldine H. Jenkins, Director of the East St. Louis Direct In-
. struction Follow :Through Program, focused her prlesentation on
- ... management techniques which motivate and stimulate students'
"y =~ interest in learning, and on the interrelatedness of parents and. -
", studen¥s in-the implementation of successful *instructional pro-

e ivgrams and the scheduling of language and reading activities for . . 5;'”

2, "home“and school.. She .shared techniquas for-changing negative:

iy ;'-envirqnnehfS'into.positiVe1Tearning centers, and focused on" -
. ‘specific Classroom management téchniques such as time management,
vogrouping, .rules.for’ the classroom, and pdsitive reinforcement..

X . " Jenkins .provided participants with sample exercises; including .
- .. checklists of sypervisory sgi11s and a classroon management AL
™~ . agsessment form; she also provided work sheets which teachers can .
.';qse;jqfdai1yﬂp1qnning;v  e . Do ' S
~MINISESSIONS .. s 7 - - ‘

. Minisession 1: Summary of Evaluation and Quality Control in

Title I'Programs. ~Karen Rowlett, Assistant Project Director of _

) e L e e A
. . ¢ : ‘ N »

| ° o . \ o




 thé'Region 6 Title I Technical Assistance Center, addressed
. - current ‘and projected requihementé for evaluating e 1 pro-.
. grans. -She'identiﬂied;essenxia1 components of .the SEA role in-
revﬁewing;‘monitbring;_and improving local -program evaluation
procedures, and established basic steps SEA personnel can take to
assuré quality evaluation data. She also related the quality =~
" control roie of ‘SEA personnel to state-level decisions necessary -
for continuation.of Title 1 evaluation under .the new Chapter I
guidelines. She concluded her pﬁesentationiwﬁth an‘éxercise to
develop a state plan for improving:quality of local evaluation
data, which involved: (1) identifying ways of correcting common
~errors in reporting of. evaluation data; {2) “developing a timeline
~of activities for improving quality of data; and (3)-planning '
methods by -which the state could provide guidance to LEAs with® .
respect to quality control. o e T

- Minisession 2: Process Evaluation. Betty Henslee, of the
Louisiana State Department of. Education's Title I Office, dis-
cussed a program for process evaluation which was implemented in
‘Louisiana in 1979. Defining process evaluation as "a systematic.
approach.to descgibing, examining and making changes to various
_characteristics of a Title I program, both during the program and
at the end of the ‘program," -Hensl ee explained that the process
evaluation program had been initiated because the Title I staff -~
felt that test scores did not provide sufficient information about
the effectivenass of local. programs. ~She listed the major steps
involved in conducting a process evaluation: (1) describe the ‘
program as planned; (2) describe the program. as impl emented; (3) -
identify program discrepanc¥ess and (4) make programmatic changes.
She explained that process evaluation can reveal such information

. as: what planned activities were impl enented; what circumstances -
‘changed. the implementation of -activities; what effect a change of
plans had on the activities; which activities were.most critical

tosthe program; and what alternative activities can be imple- -

mented..

-, 'Minisession 3: -Title I/NDN Collaboration: - A Case Study.
Nancy Moore, I11inois NDN State Facilitator, and dolene Schultz,
Migsouri NDN State Facilitator, presented a session familiarizing.

- ‘participants with the National Diffusion Network. They discussed
éxamples of Title I/NDN collaboration, with an.emphasis on pos--

*sible continuation and potential for additiondl Title I/NDN
linkages. "They also discussed ways. in which regional and local
educators.can gain access to the val idated processes and products

- available through the National Di ffusion Network. ' '

Minisession 4: ~ Motivating Secondary, School Delinquents and .
Dropouts. Donald May, Project Administrator of the FOCUS Dissemi-
nation Project, Hastings, Minnesota, presented an.overview of :

. FOCUS,"a successful high school pgogran for dealing with

o

i

10




v

- disaffected youth. The FOCUS Model uses a mi?i-Schoo1 approach
—that-operstes—in_cooperation-with and as an extenstonof_existing
prograns and services provided,by the.district. -Classes i FOCUS

include English, social studies; American history,-math, Family
Group, and work experiences for seniory high-school students. The
FOCUS program differs from other mini-'school. concepts dealing with
alienated students in ifs Family Group atmosphere, which empha-
sizes care, nurturance, and structure inits approach to students.
Students are confronted_uﬁth-theirﬂdnacceptab1e-behavior;and posi=
tively reinforced for acting in -socially acceptable ways. Staff-.
are selected frem volunteers fram the ‘existing teaching staff ‘to .
¢over the offered subject areas; each staff member also is in-
-volved in at least one Family Group. Staff-members are selected
who are willing to experiment with different techniques apd =
approaches in dealing with students. The FOCUS team of fers an
interdisciplinary approach which combines individualized instruc-
‘tion and group work based on the student's ability and needs.
“.Minisession 5: * Education Consolidation and Improvement Act’
(ECIAY 1981+ Michigan's Approach. Phil Hawkins, Director of
PTanning for the Michigan Sfate Department of Education, focused - .
his presentation on the implications of the ECIA for ESEA Title L .
and the programs -consolidated under Chapter 2 of the Act. His’~
emphasis was on the potential.relationship between Chapter 2, the
"Block Grant," and Chapter 1 in the future. Hawkins presented a.
filmstrip outling major provisions of -the ECIA, reviewed the pro-
visions and status of ECIA, reviewed the possibilities -for estab-
. lishing allocation formulas for funding, and outlined pofential
’ SEA activities, which include: needs assessment assistance;
curriculum assistance, evaluation gssistance; interagency Coop-
eration; and audit. Using Michiga® as an. exampl e, he described
the. funding impact of the block grants and Chapter I, and des-
cribed Michigan's activities in planning and allocating resources
under the new provisions. - : P

. %

SEMINAR WRAPUP ' C .
< . . - o

v Wilbert A. Cheatham, Director of Compensatory Education Pro-
‘grams of the Department of Education's Office of El ementary and
Secondary Education, made the final presentation to conference
participants. He focused on the Administration's concern.for
improving the quality of local programs as the burdens of regu-
‘lation and paperwork are diminished, and emphasized the importance
of the shift in roles for state Title I staffs from monitoring
conpl iance .to providing technical assistance. He explained that

. ‘the new regulations for Title I programs (which jmplément.Chaprar

n.-

o R




I of the ECIA), wh11e de-enpha51z1ng federal requ1renents, address
-some issues beyond funding, 1nc1ud1ng maintenance of effort,
student selection, comparability, and eva1uat1on Final 1y, he

urged part1c1pants to plan with federal officials to take the next *

steps in implementing the new Chapter I, and. to. take an active
‘role in disseminating 1nformat1on about the effect1veness of Title
-1 programs. : '

-

v
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ISSUES, CONCERNS, AND,SJGGEéTIONS.
FOR FOLLOW-UP ACTIVITIES. .

. ISSUES AND CONCERNS -~ - .

L 'v;Major‘q?eas—of cbngern éxpreséed by»parricipants_throughoutv'
" the conference sessions included the following: .

wa"toimaintain'and;imprbvé“sekvices to ¢1ients in
- the .face of more and more severe budget cuts;

. How_tb.maké the shift,fron}a monitoring role to a-
' technical assistance-ro1e; ' : ’ .

e ~Whether it is possible to be-both compliance mon i -
~ o tor-and ‘technical assister, or wﬁether the, two roles
' are incompatible; S S :
. How to provide -téchnical assistance when many or most ~
potential clients are not actively seeking hefp; and

. Whethér,Aas prograns ére_déhegu]éted at the federal
- . ~level, state~1eve1.rggu1ation-wi11 increase.’

.3 '»" ' . .. ,
1The?concenns'of Conférence presenters.often reflected those
expressed by participants, particularly in"regard to potential .
conflicts between monitoring and technical assistance roles, and. -
to funding cuts.: In addition, conference presentations repeatedly
focused on the following: T A ; B
o o _ ‘ { ,
The importance of time-on-task as a factor in im--
proving student achievement;
. The necessity for persqna1'interventid as a catalyst
' . for change/program improvement; ; C

. The need for a systematic process for conducting all

© activities (including program impl enentation, staff
development, and provision of technical assistance)
which includes the following steps: preplanning, '
needs assessment, and measurement of outcomes; and

.The need for collaboration and participatory decision-
making, between teachers and adminjstrators, between
Yocal and state officials, between’local of ficials

and technical assisters, and between state and e

_ federal ofificials. o S
8 ' S —
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SUGGESTIONS FORFOLLOM-UP ACTIVITIES o, "

- o . - ) . o ."’ Lol . ' ) .'i -, \ ) *
" . The high level of personal- concern.expressed by many ‘state-

“ Jevel participants in this seminar.relates to wiat some regard as .-

- “lack of clear direetion in their roles. .” Will technical assissy .~
~ “tante-be emphasized?. Is monitoring ended? .Are thetwd roles tp -
- ‘be-combined?-: -Can they-be. combiped = sutcessfully?. These questions . /-

~ .surfaced during the seminar. -All butthe last can only be. . - .

~.answered .at .the federal levél,: The angwer to the last QUéstion'js;*J"'

Pyobably no,"-at least' not’ by, one: person. “The -succes§ of technical”
assistance efforts by state Title I staff in the future will = o
depend on experience ‘they have in conducting it and_the support -

. they can expect to get if they wish to *sharpen the'ski11§,needed_,f"'.'

“to provide-such assistance. Follow-up, therefore, should consist,
first, of a clear statement of state Title I staff roles.and,
_second,:of the provision of‘training support- for those roles. .

»
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LIt BMALUATION ST
- Gonference participants were asked to bvaluate..the seminar as 5.

a who1e and to assess the relevance and effectiveness.of each
gmall-group and miniséssion” they attended. .In addition, -all

LY

participants were sent a followup evaluation fonn;abproxima%ely;vf"" s -

~ one month after the seminar was held:: Overall summaries of - :

" participant r Qnses.are'pnovided‘be1ow;,more.detai]ed'eva1uation

: fnforyationiabo t‘specijic-§§ssions=is'inc1udedain Appendix D. .-

“' Participants were asked to rate their reasons’ for-attending -

.the seminar. In both the summary and.followup evaluations, the -

. «two reasons rated most strangly were "Information useful back =~ -
hane- (72% of réspondents on the summary evaluation gave this item
the strongest rating, along with 57% of respondents on the . - -
followup evaluation), and "Topics relevant to my job" £60% on _ _
" summary evaluation; 61% on follawup).. In assessing the seminar as - -
a-whole, respondents expressed-the greatest satisfaction with the e

~way staff and presenters managed the conference; the seminar's” - :
format, atmosphére, and facilities; the daccuracy and helpful ness .

* of preconference materials; and the Clarity of conferencé ob-. . "

. jectives. A.majority of respondents.also felt that conference '

- presentatYons and materials-were clear and applicable to their

. vork, and that the seminar provided knowledge and skills which
they could use in-their work. : R

. In evaluating specific seminar sessions, participants tended
' to rate the small groups and minisessions Higher than the large
group, or overview, ‘'sessions. Participant comment's d1so0 indicated
-that specific, content-focused information was their principal. K
concern; a number of respondents indicated dissati'sfaction with
the length and character .of the opening session, and the number of )
"political types' included as introductory 'speakers. - T ,
- Comments from participants on the summary . and- followup eval -
~.ration surveys also indicated that information and resources from
‘the seminar will be incorporated into local prackice, via:-

[

. sharing of seminar.materiads; = s
. . S . S ' %

' e z L U e
.. adaptation-and use of ~seminar*techniques/approaches;

. « use of resource persons identified at seminar; and’: -

. collaboration with seminar présenters'and/or'other‘
©  participants. - U oy S

15 It
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A

CTITLE T SEMINAR AGENDA

lednesday, January, 20, 1982

0:00 aum. - 1:00°p.m. . REGISTRATION . | 5f<1_ | o
- o 77077 (Lunch on your: éwn) v

1:00 pam. - 1530 pum. ‘::;"SEMINAR OﬁIENTATION

Wilpert A. Cheathamn .-~ i~ =
e " Director. of Cmnpensatory Educat1on Prograns .
o Of fice of Elementary/and Segondary | Educat1on
- - T .. U. S. Department of Educat1on

.Wash1ngton, -DC _

Coel” S B Anna Hund]ey'
: c Seminar Coordinator;
Reg1ona1 Exchange Project
Southwest Educdtional Deve]opment Laboratory
<Aust1n, Texas . - - .

< Preston C. Kronkosky
~Acting Executive. Director
, Sputhwest Educational Development Laboratory
‘Aust1n, Texas

,} o ‘GREETINGS

- Scott Tuxhorn
,Secretary s Regional Representat1ve
‘U, S. Departnent of Educat1on '

: Dal]as, Texas

1:30 p.m.-- 2:00 p.m. SEMINAR KEYNOTE :

BFEnt Marriott -

- gpecial Assistant to Assistant
Secretary for Elementary and
Secondary Education e

4. S. Department of Educat1on<
wash1ngton, DC

ot

©2:00 pum. - 2:15 p.m. BREAK"
2:15 p.m. - 5:15 p.m. ~ SESSIONT:
S T . PROVIDING TECHNICAL ASSISTANCE D
. - . USING RESOURCE BASES - .

. , ~_=‘ vf.‘; . "i.' | ‘v‘EEBJL'




. . . ) . e .

2:15 pin. - 3:00 p.m.  SESSION OVERVIEM
o ) | ~ Sheila Rosenb]um
~ Abt Associates, Inc. : o _
3 N ©o. Ph11ade]ph1a, Pennsy]van1a SN’
3:00 p. m: - 3Spam. T BREAK - :_' ‘ | .
3: 15 p.n. - 5: 15 .7 SMALL GROUP SESSTONS - T

GROUP 15* What is Techn1ca1 Ass1stan€é7 How do you Reso]Ve Conf11ct '
. : Between Roles of Mon1tor and Techn1ca1 Ass1stor?

Pascal Trohanis

Director, Technical Ass1stance Development Systens
University of. North Carolina ; o
Thapel Hill, North}%&;o11na ‘ B ' -

GROUP 2:. Br1ng1ng Egout School Change L S -—J
‘ 'Mary Gunter- . :
.. Arkansas NDN State . Fac111tator
, Educational Renewal Model for Arkansas
 Prairie Grove, Arkansas ) -

GROUP 3: Ident1fynng Regionai Resources for Techn1ca1 Assistance.

. fNancy Baker Jones
, Senior Dissemination Spec1a11st
“Regional Exchange Project
L Southwest Educational Deve1opment Laboratory
e Austin, Te/as ‘

Greg Goodman - : '
Needs Assessment and D1ssen1nat1on Spec1a11st ,
~ Regional Exchange PrOJect . .
.. CEMREL, Inc.
" St. Loujs, M1ssour1

[

' GROUP'4: ”Ident1fy1ng Essent1a1 Program E1ementS‘t~

. Gene Hall . o Shirley Hord .
7 Division Coordinator - S Coordinator of Field Serv1ces
Research on Improvement of - * . The University of Texas"
Practice -~ -Research and Deve]opment
" The University of Texas Research - Center -
~ -and Development Center . .- Aust1n, Texas
. Austin, Texas S o
A

s

22




GROUP. 5:. Basic Skills and ‘Compensatory~Education---
Tying It All Togethér =~

-Sandra Nichols

Program Spec1a11st -
Compensator/ Education Program
" Texas Education Agency

Aust1n, Texas

f 5115 p'm FREE TIME/DINNER oN YOUR OWN -

Thursday, January 21, 1982 - — . <f“-7'ﬂ L ',fi_
8:00 a.m. - 8:30 am. Coffee & Ju1ce‘
.8:30 a.m. - 12 noon . SESSION II: | -
o . ' _EFFECTIVE INSERVICE--A VARIETY OF APPROACHES :
8:30 a.m. - 9:15 a.m.- SESSION OVERVIEW .
o L “Lovely B111ups ) . ' .
W e - Assistant Director, Educat1ona1 Issues
S S e . Educational Research and Dissemination’ PrOJect
e e ' ..« American Federation of Teachers'
o Hash1ngton, oc s R,
9:l5awm. - 9:30adm. o BREAK |
9i30 aum. - 12 ngon ‘:.,_ SMALL GROUP SESSIONS

~

GROUP- 1: *L1nk1ng Teachers to Research

' LoveTy B111ups .

-Assistant D1rector, Educational Issues

"Educational Research and Dissemination Project:. , _ ,
American Federation of- Teachers " _ CRN

. Nash1ngton, DC S , ", S - -

o GROUP 2: UsefuT Research for Staff Development An EcTect1c Approach

jGary Gr1fffn L S . R
Program Director AR : T

: - "Reésearch in Teacher Educat1on S

. The Un1vers1ty of Texas Research and DeveTopment Center .

. Aust1n, Texas o _ : T | -
"GROUP 3: An Inserv1ce Mbde] for Mod1fy1ng Teacher Behav1or e
. o Jane Sta]T1ngs ‘ | | |
. .- - - Director ‘ . .
CE . The Process of Teaching Bas1c Read1ng Sk111s in A

. Secondary ‘Schools Project
- Teaching dnd- Learning. Institute:
“Mountain View, California

v
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" GROUP 5:

ModeTsIand*Gdfdeifnes for Staff Development nd- Inservice

'An Inserv1ce Mode] for Improv1ng Student Att1tude Toward Schoo]_:' ’

)

MLking o Ty

Senior Researcher

- Ways to. Improve: Educat1on in Desegregated Schoo]s ProJect

Southwest Educat1ona1 Deve1opment Laboratory

"[TAust1n, Texas

‘Inservice Specia11st

John Z1rges B

Positive Attitudes’ Toward Learn1ng ProJect
Betha]to, I]l1no1s o .

12 noon .= 1:30 p.n. o FREE TIME?LUNCH ON YOUR OWN

1:30 pom. - 3:
SESSION 1:

'SESSION 2:

._\.*

' .SESSION 4‘

SESSIQN.3$

00 pum. :.Vg.' MINI SESSIONS

Summary of Eva]uat1on and Qua11ty Contro] 1n T1t1e I Programsl
) . . 0\

Karen Row]ett , S

Assistant Project- D1rector ' '

Title I Technical Ass1stance Center, Reg1on 6 -

Aust1n Texas - = .. . _

Process Eva]uat1on :

- Betty Hens1ee o }-é;“._g." I ‘ -
Title I Office . o >0 co : o

© State Deparunent of Educat1on s -

‘Baton Rouge, Louisiana - - .;;|\;~;. j-

T1t1e L/NON Collaborat1on A Case Study S
. o . -
Nancy Moore ' N Jo]ene Schultz :
. Assistant Director = - _'., “Mi-ssouri ‘NDN State Fac111tator .
1111no¥s NDN State N _Co1umb1a, Missouri - o
~Facilitator? . s
Metr0po]1s, T111nols

Mot1vat1ng Secondary Schoo] De11nquents and Dropouts

TTWMndd e May "

. Project ‘Administrator -
“Focus Dissemination’ ProJect
Hast]ngs,_M1nnesota

‘:1.:3é$ j



SESSION 5:

Educat1on Consol

. ; o ¢
[ o -

1dat1on and Improvement Act (ECIA)

1981 M1ch1gan

Ph11 Hawkins

- Director of P]ann1ng
Michigan State Department of Educat1on .

S Approéch . \
- /

P

Lans1ng, M1ch1gdn

" ALL SESSIONS LISTED

©5:00 p.m. .

e

Friday, January 22; 1982 -

~ 8:00 a.m.

8:30 a.m.

8:30 a.m;

1 9:15 a.mi

 9}30,a:m,

8t
.1’

! .

30 a.m.

2.ndon S

K 1
oo,

9315 a.m, .

9 30 a. m.

12 noon,

I*.-lb

' David Holdzkom

" SMALL GROUP SESSIONS

. SESSION 6+ Techn1ques for Teach1n§ Oral- Language to ‘the
IR ”Span1sh Dominant Ch1]d R _ , R

\ - Yolanda Gonza]es <~Let1c1a Castaneda - . E

! Project ‘Consultant : - Resource Center Spec1al1st
Corpus Christi Fo]]ow © Corpus Christi Follow
~ Through : ' Through

_ _ Corpus Chr1st1, Texas Corpus Chr1st1, Texas
13:00 pam. - 3:30 pum. BREAK L
3:30 p.m. - 5:00 p.m. -,,MINI SESSIONS

ABOVE WILL BE REPEATED AT THIS TIME
FREE TIME/DINNER ON YOUR OWN, i

" Coffee & Juice

SESSION III:

> " CLASSROOM MANAGEMENT.: WHAT DO. NE KNON ABOUT

EFFECTIVE CLASSROOMS? WHAT ARE THE. IMPLICATIONS
FOR TITLE I7 ~ ~

_SESSION'OVERVIEW

Director - = °- ' s ' : .
Research and Deve]opment Interpretat1on Serv1ce,,
CEMREL, Inc.’ . Do o
St. .Louis, Missouri

. BREAK .



GROUPII: C1assroom 0rgan1zat1on and Effect1ve ?each1ng

P

" Ed Emmer ¢ o "fa_ “‘”'~.ﬂ R ‘-_ ..j;'l' BRI S

. Acting pirector ., -
Classroan Organizationand Effective Teach1ng PrOJect
The University of Texas Research and Deve1opment Center

' , ;Aust1n, Texas “‘ L v T Q..A;-»?
. - GROUP 2: ‘The Role of the Pr1nc1pa1 1n Improv1ng & 1c Sk111s
: e Instruct1on , ' .

Jane Sta111ngsh” - \\

o . Director ' PRI
N -J --The Process of Teach1ng Bas1c Rea in
e Secondary "Schools PrOJect '
“Teaching and’ Learning Institute R
Mounta1n V1ew, Ca11forn1a -

<

skilTs in

Ve

. GRbUP 3: Management Techniques for Mu]t1ethn1c Learn1ng Teams

John, Hollifieyd ~» - ° A [».*,rgf 1'¥ ffa'ni' "

~ Student Team Learning PrOJect - L T
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..t % 7 PARTICIPANT 'SUMMARY EVALUATION
'itemall *Reasons for attendlng sem1nar
T . Ratmg :

‘Reason -, - + 3. 2 )
Topics of high’personal, interest - |12 52% |11 48%" 123
Information-useful'Batk‘hone": 18 72% 7 28%._' . '25.£;
Toplcs relevant to my. job ‘ lsﬂ'GOZ f@ﬁg35% 11 4% 25-

- Strongly encouraged by others : 14 '58% '6.'25%Jst5117%v ._24_'
Interact with.peers - 110 44% 9 39%"(4,T7% | 23 .
Interact with presenters 116. 67% 6 25% | 2 -8% 24

'?Bévery’important 'A?ésomewhat important,' l=not_important

' : .‘.19;. : v ’ . :

*Item 2:- Conferente assessment ot

¥ . T h -
T "% T Ratmg_ R LA Aok
Reasonga — 4 3 2=l Total -
) Ob;ectlves clearly defined 16“.6]% "9 35%. |1 4% 26

objectlves addressed my ' needs 8 319 | 5 9%: '€§6 fv

s Presentatrons’clear 12. 46% s | 26
— , e
Presentations applicable to my work - 9 35% | 5 19% 26

IMaterials applicable to my work 10 38% 3'12%ﬁﬁuﬁ 36 '
PrecoQEErence materiais”nelpful 17 65% 7 27% |2 8% - 26

'» }Preconference materials -accurately. oo S '

.|»__portrayed seminar 18 " 72% | 7 - 28% 25
Seminar well managed 22” 85?_ 4 xls%. 261-
Format & atmosphere conduc1ve to DA S , o

‘learning 2D 77% | 6 23% 26
Facilities adequate - 20 77% | 6 23% 26
.. |seminar prov1ded knowledge I can‘use S . . ﬁ g N
.in ny work SRR 9 47% 1°8742% | 2 11% 21
Seminar taught. HEWeSklllS I can I O o B
Q@ |- use in my work S .7 39% |10 56% | 1 5% 18
[ERJf: . 7 - ot —h  A—almalukalu.nh
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I had adequate meﬁﬁdéprepare *for this

9 90%

' fﬂtai§?1

formation from the: seminar in their wor

()

seminar
. I was given adequate advance informa- R ) v
" tion regardlng seminar objectlves. ) 10 100% 10 -
,.'=¥ was given adequate advance 1nformaf_ - T ‘. i.
tion regarding seminar format., =3 i 8 80% f2 20% ) 10
.. -~ I was given adequate advance 1nforma— o - .
tion regardlng my presentatlon. ' v 8 80% |2 20% 10
: FXE | B T 3,
e Semlnar objectlves‘wefe clearly” deflned. 9 90% |1 10% . 10
’. Seminar objectives were achieved. 3 30% |7 70% 10
7. Semlnar objectives were appropriate to _"' : ‘ -1 o i
' 'partlczpant needs. "'5 50% |3- 30% |2 20% o 10
3. The seminar format and atmosphere were - _ .
_conduc1ve to léarnlng. ks ] 7 ‘70%m‘3 30% 10
?. Adequate time was provided for my . T ' -
,Apresentatlon."“, 90% l”h‘10%~ 10,
0. S .
‘ 100% 4 .10
1. Pﬁysfcal_facilities_were adequate. e 90% 1 10% 10
| N : .
2. The seminar was well maﬁa§ed by - - ) e SR
_Regional Exchange‘staff. ’ 9 90% B 10% 10
3. ’Participants indicated they will ‘use th A A o . - .
" information I presented-in their work. 2 29% |4 ‘57%f 1 14% . 7
4. Participants indicated they will wuse in : : _
43% |47 57% : K

"{4=ab561_’1:}té1‘y yes 3=somewhat yes

2=somewhat no

1=absolutely no




| PARTICIPANT EVALUATION OF SESSION OVERVIEWS

v

Item 1: Relevance of Content .

44

A T . Rating .
Session . — 4 3 2. |1 |total
| 27 13 . .;7 - | 4z
"L'Providingftééhnicai assiétaACe '57% | 28% | 15%
SIS R ) | 19 22| 7] 3 | 50
. Efféctive inservice . 38% | 42% | 14% 6% | :
A 24 3 1| - | 28,
‘.Ciaégfoom mahageﬁent 86% | 11% 3% ' .
: ' 70 37 115 |3 |125
ﬁ r totals | 5ey | .30% | 12% | 22|
‘Item 2: Quality of Preséntation
Rating : : o B
Session 4-1 3 2 1 - |total
B | , 23 |20 6 -] a9 |
Providing-technicélAassistance‘ 1 47% L 4% 12%'
| | _ 17 |e1s- | 9 |77 a8
Effeétive inservicé '. 35% § 31% | 19% | 15%
_ 22 | 3| 2| - |#
¢lassroom management. $82% | 11% % 1.
- - 62 *| 38 | 17 7 124
totals | 50% | 31% | 14% | '5% | .
" Item 3: Quality of-Handouts and Materials
— Rating . T
'~ Session — 4 | 3 | 2] 1 |total
. ‘ 33 | 9 | 2 1 |45 |
Providing technical assistance 73% | 20% 5% 2% S
* | 17| s | a | 2] 28
Effective inservice 61% | 18% | 14% | - 7% |
22 | 3 2 | -1 27
Clasérobm.manaéement-‘ 81% | 11% 8% | A
. 72 17 . g8 -| 3 |100.
totals 72% 17% AS%" 33|
Ratings: - 4=very good 3=good 2=fair'A 1=poox




PARTICIPANT EVALUATION OF SMALL GROUPS

SESSION I:

‘Item 1: Relevance of Conteht

PROVIDING TECHNICAL ASSISTANCE

- .Ratlng“

Group i —ec 4 3. 2 Totals
1. What is technical assistance? - . 7 70%. |3 30% . 10
7. Bringing about school change 10 100% .10
3. Regional Resources s’ 4 80%‘ "l 20% : 5
4. Identifying essential program elements 7 54% |3 23% |3 23% 13
5. Basic.skills and'.compensatory education #10 59% 6 35% |1 6% c 17

" totals H38 69% f13 24% |4 7% .55

o -

Item_2: Quality of Presentation .. . ° . : L
Group : ’ Rating || -4 3 2 - | Totals
1. what is technical asSistance?. 9 90% 1 10% ' . 10
2. Bringing about school changé 10 ]00% v N\ 10
3. Regional Resources I , S 83% |1 17% . )
4. Identifying esséntial érdgram elements 10 77% | 2 15% 8% o} 13
5.. Basic skills and compensatory education l10 .55% |7 39% |1 6% ‘ 18

' totals 44 779 W11 19% | 2 4% 57
. \ - ,
C ! -t h\ ."

"Item 3: Quality of Handouts and Materlals . . _

Group Rating 4 3 2 Totals
== ‘ .

1. What is technical a551stance° N7 78% 12 22% ¥ g
2, Brlnqlnq.abou; school _change 9.90% |1 10% ' . 10
3, Regional Resources’ L ‘ 6 100% 6"
;4,";ngt%inpgmggse@tial‘proéram,elements 10 77% | 2415% |1 8% 13
5. -Basic skills and éompensatoryveducation_ilZ "71% |5 29% 17

- totals {44 80% |8 15% |3 5% 4 55

Item.4: Use of Time , T -
Group? - ° Rating - I 4 "3 2 Totals
1. What is technical asgistance? 6 60% |3 30% |1 10% 10
"2. Bringing about school change 7 70% 3, 30% . . . 10
3. Regional Resources |5 832 {1 17% 'ﬁ¢ 6
4. Identifying essential program elements 7 544 |4 312 |1 8% _l“’7% 13
5. Basic skills and compensatory education {11 60% |6 34% |1 6% T 18

totals 36 63% |17 30% |3 5% (1. 2% 57
Ratings: 4=very goéd 3=good  2=fair 1=poor
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PARTICIPANT EVALUATION OF SMALL GROUPS
SESSION II: EFFECTIVE INSERVICE e

Item 1l: Relevance of. Content ’ _ i 3 - : — :

3roup . Rating 4 3 | 2 1 1 - |Totals
1. Lihking teachérs and research .~ " § 2 100%]- L L - 2
2,“ReSearch for staff devgiopment v . 4 '44% 4 44%( l‘u]z% : ‘ . h 9
3. Modifying teacher behavior B K 19 9521 5% | Bt : 20
4. Inservice education models & guidelines 8 73%|3 2{% . 1 S 1l
5% ?mprqylng student att;ﬁudes(Inseﬁgége). ‘g 80%1 2 20% S : 10

T 7. T totals 41  79% o 19% |1 2% | o 52

Item 2: Quality of Presentation’ - ; - L St
Group . . — Rating 4 .. 3 .} 2 R N Tota]s
1. Linking teachers and research 2 100% : 12

. Research for staff‘development-,"'5’»:,_’ 7. 78% |2 22% |- . o 0|09

._Modlfylng teacher -behavior i i - w.lgf?LQO ' 21 10%

2

3

4, Inserv1ce education models & guldellnes 8 73% |3 27%
5

. Improv1ng studqutettltudes(Inserﬁéggki o 82% |2 18% S

—, - totals $a 83% |9 17%

1. Llnklng”teachers and research o " 2100% |- SR EIT ISR CUNE I

Zu-Research for staff deve10pmentr M 3 50% - 3 50% - ' T -

3. Modifying teadler behavior _ 1o 95% | 1 5% ' - - 20

4;'Inservice“education'models~&AguidelineS»m"I“G{WSS%W .5..45% .- I D I S R

5; Improv1ng student attltudes(InseIVlge 7 64% 4 36% o ' . 1 11

o Te totals 37 -74% |13 26% 50

Item 4: Use of Time - L ) - L _ :

Group . ~Rating * . 4 .3 2 "1 | Totals

" Linking teachers and research | 2 100% {. ‘ L S 2

>. Research for staff developmnet - ‘ 5 56% | 4 44% A o _ 9

3.1Mod1fy1ng teacher behavior = - . 18 90% | 2 10% . . 20

4. Inserv1ce educatlon models & guldellnes .9 82| 2 18% S P -11
Impronng student attltudes(Inserﬁéggl) 7. 70% .| 3 30% . . _ 1 10

totaly |41 79% |1 21% | - | s2




PARTICIPANT EVALUATION OF SMALL GROUDS :

SESSION III:

? ] .

[tem 1: Relevarfce of Content

CLASSROOM MANAGEMENT

‘Qup Rating 4 3 2 . _Totals
lassroom Organization & Effect1va:Teagg 6 75% .1 1 ]3%' 1 12% 8 -
Role of the Prlnc1pal . R 3‘$ 10 91% 1 9%} - \ 11
Management Technlques for Multlethn%c 51004 | o R -5%¢Waz
Early Childhood Management Program 2 50% | 1 25% 1 25% i
MR ; : . . totals.23 82%  3 11% 2 ’ 7% 28 -
Item: 2 Quallty of Presentatlon Y B ;-f: R
rouh Ratmg l 4" 3 2. Totals
Classroom Organlzatlon & Effective Teachﬁ 5 63% ) 259 1’»]2% 8
Role of the Pr1nc1pal ~'f10 83% | 2 17% ] 12
3 2
Management Technlques for Mult:Let:hn%ca_ms , 60% : ,40% - 5
Early Childhood Management Program 2 50% | ‘ 5 50%
| | “eotals 20 69% | 6 21%| 3 10% 29
[} 5 ” ‘
. ~ ’(m .
Item 3: Quallty of Handouts and Materlals o . o - S
aroun - Rating 4 3 2 ‘Totals
Classroom Organlzatlon ‘& Effective Teagg~ 6' 769 2 259 8
»Role of the.Principal . ' ;2 100% 12
.Management Techn;ques for Multlethnlg 5 100% - S 5
'fEarly Childhood~ Management Prograr” -2--50% ~15%25%3-glﬁm25%.JMMZMWV B IR
_ totals 25 86% | 3 .10% | 1- 4% 29
\ o
N ) )
" Ttem 4: Use of Time _ L
5 : Rating 4 -3 2 Totals
. Classroom-Organization & Effective Teagg Sr 63%. | » 259 1 12% h8
. Role of the Principal . 11 92% | 1 8% | 12
,.Management Technlques for Multlethn%gams 80% 31 0% | - 1 5.
. Early Childhood Management Program _:2”550% 1 25% | 1 25% 4 |
. C ) . totals {22 76% | 5 17% 2" 7% 29
Ratings: 4=very good = 3=goog 2=fair, 1l=poor
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PARTICIPANT EVALUATION OF . SMALL GROUPS

MINISESSIONS T
Rating 2. |3 .| 27 | 1 | Totals
Il Ouallty Conﬁrol in Tltle T Proqrams | 8 80% 2 20% i 10
i Process. Evaluatlon s S 7 78% 2% 9
p. Title I/NDN Collaboratlon ,-;T.'w:_ff "73W-__2\ 18% ‘ll-
. Motlvééing Delinquents . R 4 66% 1 17 1 17 N ‘6
- Michigan®s Approach to ECIA - _ ’ 9.505 s 442 L2 6% | - | 18
B i “ 7 totals |36 67% |15~ 28% | 3 ' 5% ©) 54
_.‘:‘ ' TS
ftem 2: Quéli;y of Presentation _ o ‘ » . . :
Group - T ———— _Rating § 4 3 2_. - '_] ' Tota1S.
. Quality Control in- Tltle I Programs o b7 o703 )3 o30% ) . V1o
ll Process Evaluatlon .33w?; ‘ s 6 60%" 4 f40%": _ : 'J._' ; .v10-.
t; Title I/NDN: Collaboratlon R TR g 73% {1 9% |2 18% | T 11 ,@Jf
EL'Motlvatlng'Dellnquents “117% | 3 50% |.2. 33% . SR RS -
. Michigar‘s: pproach to’ EC 411 61% {7 39% - |18,
- ' 0% he 33% |4 .-7% |
em 3 Ouallty'df Handouts a ‘; Sl T
Group - 3 e T .1 ) Totals
la.Ouallty Control in T1t1 4 40%. _.*' 2 'lQ
‘2. Brocess Evaluatlon ' : 4. 40% + - . ) 10,
3. Title I/NDN Collaboratiqa,n‘ ; iw‘ 3°30% |1 10% | :
4;“Mot1vat1ng Dellnqueﬂtsm SHAN w“ v |.3:60% . |2.40% | . ..
5. Michigan's App Qadl_il'-\to EGIA .} . o 50z |'844% |1 .67
' o 3 JNE >7 51% |22 41%: |4 8% |+
Grou ‘ : "4 3‘ L2 I - : Tota]s p
1. Quality Control in’ Titié‘lu,fb rami» g. 80% 2 20% < .-~ l10 .o
2. Process Evaluatlon“ﬁ} RN S 3.30% 1 10% o 10
3 Tltle I/NDN Collaboraﬁa.cmn 2184 | 1. 9%-]| L1l
4 Motlvatlng Delinquent: 2 33% | 233% | | 6
Michigan's Approach t 8 50% 1 6% | 16
17 32% |5 9% : 53
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Y4 FOLLOWUP EVALUATION - =«

A .
te ol
B .:‘4"

,:/wt i

_Item 1: Reasons for attending. seminar ' ' s A

o T . Rat1ng -t 1 | IR AR
Reason T 13 2} 1 . | Total

Topi.cs of high personal interest -~ =~ |3a . 50% Bo. 44%.1 4 | 6% ‘68 .
=‘Inlformation useful-back.home ‘ _ o 38:> 57%:21. _31% 8 j]Z%" ..67‘:~»“ |

Topics relevant tomy job . - Cl e1n 2 33 4//' 6% | ©7

. Strongly'eﬁcouraged-by_others to attend 1i9 ;.30% 29 .'45% lé 25% 1 64 . .v.

; . : : R

';nteract with peers ,:_‘ ' B 53%'23 l'35% f' 124 | 6 - .-

Interact Qithvpreéenters S ; 34 539 128 ' 44% /2 3% 64 .

3=very important ',2=§omewhat'important" i=not'import7nt . S

. o ) . ' . X . .

Item 2: Conference- dssessment

Reason . v —— | 4 |- 3 |21 .| Total | %

'Objeetives Clearly definea”f SRR 13 534 [31 4% | 2 3% T

'5Bﬁectives addreseed my needs’ e |20 30%f 32 489 115 229 | 67

';PreSentations clear . .- 34';49% 30 433 | 6 8% .70

B . . .

Presentations applicabie to‘my'work' © {24 J35% 32 46%-‘13'19% ' _69"

_

Sy e

gﬁaterials-appiicable to my work . .- {33 49%';24tf35%Q511 16% - 68 | .

Preoonferehce4materials'helpful o 3i ﬂﬁ]%:}és'ggﬁz}hlbi 15% 3 66

- . v . e

_reconference materlaIs accurately SR N Lo . :
' - portrayed seminar 33 50% |28° 42% | S 8% . 66

1 ) . . : N

QQEQ?fSehinar WeIl:managed o ' ; . - |57 80% |14 ‘20%:-¥ | v ‘71,.*' o _';7

Format and, atmosphere conduc1ve to l 'v ) © SRR ' L
bl learnlng : 42 599 24 34% 5 7% 1. 71
Facilities_adequate’ R 151 - 73% |17 244% -39 | 70

[ 8]

-

B Seminar prov1ded knowledge I can use in .o I ' .

- ' " my work ° 127 44% |25 40% |10 16% 62

. ' Semlnar taught new skills I can use 1n . S .
Q > : _ my work 18 29% 124 39% 20 32% 62 S

IERJ!:‘ - 4=absolute1y Yes. ‘3=somewhat yes '2=SOmewhat.no 1= absolutely no







