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TheTille I Seminar fo
regional conferences whose
Title -I staff in -carrying opy.q
Chapter I of the EducationaVC
provide technical assistance to
was*designed:

1 States was one of three
se was to assist state

ibil i ties, under
rnd Improvement Act; ,,to.

e II, staffs. The 'seminar
I

to provide state Title I stgf,,f with a number of
research-based tools which,9til d help \ then, asSi
local district staff to fo on several of the -

important aspects of Ti t1.4 programs-!--spl'ecifical4y,
the management of elassroo nd the design and
conduct of inservice prograins; and ti,

, -- , ,

to provide state. Title I staff with infonnatibn about
and experience with a number of re.sonrces",whi-ch they
can access, and use to help local district staff improve
the basic skills' component o'f their progrAms.

The seminar, funded by Title I through the Nationai'.nStitute
of Education .CIE) and hosted by the Southwest Educational
Development Laboratory's,RegionaltExcilafige (SEDL/RX) 1`n
collaboraticin with the CEAREL Regional- Exchange, was,held in
Austin, Texas, January'20-22, 19f32.' Participants from the-.14
states in the SEDL and ,CEMRELregions included state Title I
coordinators and members of 'their staff, _National Diffusion
,Ne.1-1,4b'rk* (NON) state facilitators, repre§entatiyes fran selected
local Ti ti e I prograths, and advi sory board members from the SEDL

"and CEMREL Regional Exchanges. 'r o.

4
o

)
The seminar:Is structure, for4at, and general content areas

were determined through a conference planning process which in-
volved federal 'officials frcm NIE, Title I, and the NDN, as well
as representatives from the host institutions for the seminars to
be held in the eastern and western states. As part of the plan-
ning process, SEDL and CEMREL also surveyed state Title I staffs
in the fourteen states to obtain their input regarding ihe con-
ference agenda.

In preparing the agenda and selecting presenter's, SEDLand
CEMRE,L sought not only to, include those Persons who soul d' most

,effectively. address the technical assistance needs of Ti tl e. I
coordinators, but ,also to reflect. the diversity among' avail able
resource persons, -.in terms of race; ethnicity, gender, geography,
and institutional affil ration. Conference staff felt --and the
resu+l Ling agnda demonstrated- -that the two goals of excellence
and,diversity among presenters were in no way inccmpa'tible.

.5
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Format of the two -day seminar called for three 'major sessions
designed to iStovide an qverView of research on'each Major topic--
providing technical'asslitance, conducting effective inservice,

and organizing and 'managing classroom instruction,. In addition, a

number of related small group sessions and mjnisessio-ns offered

opportunities td use Material s,. di scuss issues, and. share exper-

ienGes.

The following', sections of this report,prov,ide a description

of each conference session, a summary of participant concerns and

issues raised- during the sessions, sugge'stions for follow-up,
activities, and, a summary of conference evaluation ,resul ts.

r
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' CONFERENCE. SESSIONS

SEMINAR .OPENING AND KEYNOTE

The conference got underway with greetings from the ,host
staff and opening speeches by three representatives of the
Department of Education. William Lobosc, Director. of the D.ivi
ioh.of Program Development of the Title. I Office in Viashington,

,DX., and Scott l'pxhOrn, the Secretary of Education's Regional
Representative from Region 'VI, both, emphasized that Ti tle
programs have demonsfratOd their effectiveness through national ,

state, and local evaluation data, and that current feder'al,- -

policies are aimed at proWiding more flexibility for improving
local practice. The seminar's keynote speaker, Brent Marriott,

-.,'Sgeci'al Assistant fo the Assistant Secretary for Elementary and
Secondary Education in the Department of. Education, reinforced
these-statplier:5.,--nliting- that Titl e I is "probably the single most
successful program administered by the Office of El ementary and ,

Secondary Education." Marriott explained that the goal of the
federal officenow is to create a. partnership with the states, who
must in turn create a partnership with local school staffs. He

outlined the tasks of. state' education staffs in -cohtributing to
local improvement as: (1) faciNtating good management; (2) ,.

expanding resources; and (3) motivating teachers.

SESSION I:, PROVIDING TECHNICAL ASSISTANCE AND USING RESOURCE

BASES

'Session Overview. Sheila ROsenblum, of. Abt AssOciates, Inc.,
presented the overview, offering evidence from research and public
policy dnalysis as to why technical assistance is important, des-
:cribing its basic prenises, and, raising some .of the, issues'which
state education agencies .(SEAs) -need to address in order to design
and manage a technical' assistance system, Rosenblum defined tech-.
nical assistance. as "a process of providing the best avail able
information, guf&ance, and help, in an appropriate time and manner
inorder to increase the effectiveness of local educational prac-
tice." She cited .impl ementation studies which 'concluded that, w

`while local commitment to change is the most essential factor in
quccessfe implementation, without external Assistance schools may
not be able to make effective decisions about what and how to
impl ement. -

Rosenblum focused primarily on the linkage perspective of
technical assistance, and noted that it 1TFOT-necessary.t_o. be.an
expert in any given subject tp be an effective technical (issiSter.
Cautibning against overinvolvement and "self- ownership of local
activities, she emphasized that "building local capacity may be

3
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the most valuable impdct of a school improvement effort." In
conclusion, she outlined "issues to be considered i n establishing ,a'

r',technical ;assistance ,function: how to structure the technical.
assistance Tol e ( intensity and scope of i nvolvement); what type( s) ,

of assistance to offer (e.g., resource findi,ng vs., problem-
sbl ving); hbw to select indivjduals as technical assisters; where
to locate the role,( central ized vs. decentral ized) ; h60/ to manage
field agents; and how to address the need fa?* training and
support.

Small Group 1: What is Technical 'Assistance?'Pakal
Trohari director of Technical. Assistanc(_edDevelopment Systems.
(TADS) at. the University of North Carol.in in Chapel Fill, pre-
sented the TADS approach to technical assistance (TA) and-, in.
doing so, pointed out the keyparameters in designing and opera-
ting a technical. assistance system. The TADS approachis based on
a five-step sequence of activities: (1) program planning; (2
needs assessment (which can be conducted on site or via written
forms) ; (3) development of a TA ag,reementMhich specifies objec-
ti-ves of the TA, who will do what, how the TA will be evaluated,
and the expected impact; (4) TA.delivery-;*and (5) evaluation of
the TA,,which usually consists of a written follow-up' survey.

Trohanis emphasized that 'the technical -aisitance coordi-
nator, the person who pl ans and negotiates the .TA activity, is the
person who makes the system work; he or she functions as a -1 inker,
'resource specialist, project advocate, and administrative assi-s-
tant, and must' possess effective communication skills. Trohanis
also noted that it is necessary to "market" technical, assistance .

services: to make people aware of the services, gain entry to
local- sy§tens, and demonstrlate'competence.

Small Geoup 2: Bring About School Chane. The Educational
Renewal ModeT767 Arkansas (ERMA),.. a method fo'r improving school
district practices through their 'own goals, priorities, and needs,
was presented by Mary Gunter, ArkansasNDN States Facilitator. The
ERMA process provides school dIstriptS th linkers who help the
district identify problems, then locate the information, re-
sources, prbgrams, and consultants that are needed.to solve the
problems. The linkers also help districts 'get into the educa-
tiqnal renewal process, by holding ,workshaps . about procesF&s..44,4-..---....4.
systematic decisionmaking, and guiding local staff through project *,

activities. Project strategies are grounded in educational
research, and the process, has, been field-tested successfully in
three school districts over a three-year period.

SMall Group 3r: Identifying Regional Resources for Technical
. Assistance. Nanc Baker Jones of the SEDL Regional Exchange and

Greg Goodman'fr,cm -the. CEMREL Regional Exchange provided session
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-,.participants with ;information about agencies and publicatiohs
which can offer support to providers of educational technical
assilstance. The session included handouts with extensive resource
1 isti ngs,, and 47#.handout describing the process of question nego-
tiation, the .venue through which providers of technical assist-,

. ance determine the precise'nee of their clients. PresenterS
answered participant question about specific resourdot avail able
within2the SEM: and CEMRE re cons.

-Small Group Identifying Essential' Program, Elements. Gene
Hall-and Shirley Hord frail the. Research on Improvement of Practice..
Division of The University of Texd -Researth and Development.
Center for Tea'che'r Education -introduced, two major concepts which
have emerged from their research on program implementation.
Levels of Use:provides a mechanism for assessing the degree:to

-which. innovations are being implemented, and thus' a basis for
det6rmining, further fraining/techniCal assistance needs. Inno-
vation ConfiguNti-non provides a method of identifying them ajor
caliponerits, of" an innovation and the variations potsible in

'implementin4 each component; from this information, component
checklists are developedwhich can be used to diagnose, monitor,
and eval uate impl ementation efforts.

These concepts are -a part of the,Re.search and Development
Center's Concerni4ased Adoption Model (CBAM) ,,an implementation
model which assumes that change is a process, -riot an event, which
entail s- developmental growth in the feelings and skills of the
individuals impl ementi ng the change.

. Small Groixp': Basic Skills and_Compensatory Education.
Sandra Nichols, Program Specialist with the Texas Education
Ageri,...y's Compensatory Education Program, presented an overview of
the texas Basic Skills Improvement Plan. The plan focuses on a
unified. and unduplicated effort of coordination of all -resources,
including general eduCation (ncluding bilingual), ESEA Title I,
State Compensatory Education, Special Education, and others, to

'improve; student performance in reading, mathematics, and writing.-
In developing the plan, Agency staff identified characteristics
common to educational programs that have proven successful in
producing essential levels of student achievement for all pupil

_popul ations. Cl assroan model s which incorporate these, character-
istics 'then were developed for teachers to use in managing in-

struction, along with canpus and district models to support
classroom activities. In addition, the common characteristics
were used to identify teacher and administrator competencies fpr
staff development activities, and leatiership activities for edu-
cation service centers and Texas Education Agency support were
defined.
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SESSION II: EFFECTIVE INSERVIC,EA VARIETY. OF APPROACHES

Session Overview. - The overview of in.,...crvice was presented by
Lovely Billups, AssistantDirectO of the Educational Research and
Dissemination Project of the. American Federation of Teachers. She
stated that research indicates no one best way tb 'approach effec-
tive..oinservice; the task is to share multiple solutions.. However,
she noted, inservice activities should try to emulate the methods
found most effective with adult learners, rather than operate on
the oldand falseasSumption that adults and children learn in
the same. way. Citing the research into adult learning, she empha-.1

sized the importance of: the learner's experience as a basis for
teaching; exchange bbtween teacher and learner, through mutual
inquiry and group discussion; motivationthrough life-oriented
teaching; and allowancd for variations sin cognitive learning
styles.

BillupS al so stressed the 'importance of effectively evalua-
ting inservice effprts, but providing flexibility in evaluation
designs to account for all possible effects, including social and
psychological 'effects, of.,the activities.

Small Group 1: Linking Teachers to Research. Lovely Billups
al so conducted a smal 1 group -session, in which she provided par-,
ticipants with opportunities to explore ways in which research
findings have been successfully translated for teacher use in the
classrocm. She stressed that meaningful change occurs as' a pro-
cess, not as an event; trainers must be aware of the appropriate
entry level for those who are being trained and mast pursue a
course which utilizes direct personal intervention. She noted.

'urthel- that descriRtive, instructional , and support materials
must be accessible to teachers during the probess, and adminis-
trative support of the process is crucial tO\its success.

roup 2: Useful Research for Staff Development. Gary
ector Or The Research in Teacher Education Program of
ty of Texas Research and Development Center. for

Teacher E ucation, discussed four research - derived, strategies for
engaging Title I personnel in staff devel opment activ.i ties. He-

presented information regarding school s as social systems; peer
group, strategies; interactive research and development on school-
ing; and an approach to staff development based on curriculum

:planning khowl edge and ski 1 ls. He advocated an "eclectic"
.approach to staff development, drawing on the inservice strategies
and program characteristics which- are most appl icable to the
unique needs and ,concerns- of each local school.

Small Group 3: An ,Inservice Model for Modifying Teacher
Behavior. Jane Stallings, Director of the Process of Teaching
Basic Reading Skills in 'the Secondary Schools Project at the

Small
Gri ffi
The Univ
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Teaching and Learning, Institute, Mountain Ali ew, California, intro-
duced a mastery te.aching model for training teachers to use .time
effectively. Key features of the program' s del ivery system. are
to: (.1) state the staff development. objectives; (2) select or
develop instruments to measure relevant teacher behavior.; (3-)
pretest teachers; (4) provide the- Sfaff development; (5) observe
teachers; and (6) measure the behavi.or change. Program content
focuses on the effective use of time by teachers, with on
interactive instruction and maximizi.rig.4tudent time-on-task.,

Small Group 4: Models and Guidelines for Staff Development
and Inservice. Al King, Senior Researc.her with SEDL's Ways to
Improve Education in Desegregated Schoots Projecy, led adis-
cuSsion of trends and developments, research rdst4D-s, and various
models and types of Joservice education. He emphEized inservice
education as a process; discussion focused on all elements: of the
process: planning, preparation, impl Ernent'ation/del ivery,
application /adoption, and evaluation. King provided participants
with forms and checklists Mr inservice edutation pl alining; he
also focused on the importance of leadership, advantages of a
collaborative approach, and the necessity of follow-up. In addi-
tion to discussing inservice education in general , he explored
guidelines for inservice related to mul ticul tural education and
igtegrating the desegregated school.

Small Group 5: An Ihservice Model for Dmproving Student
Attitudes Toward School. The PoOtive Attitudes Toward Learning.
Project was introduced by John Zirges, Ihservice Specialist with
the'Bethal to, Il 1 i not s project. His presentation focused,.on the
key el ements' for implementing and sustaining educa5ional improve-
ments in inservice training programs, on the relationship of 'Titl e
I teachers' /kills to their stucrents' attitudes toward learning,
and on the relevance of the Positive Attitude Toward Learning's
inservice component to Title I teachers and coordinators. Activ-
ities included a discussion of the criteria ideRtified through the
Rand Corporation's study of impl ementation ehential to effec-
tive implenentatton; a small group activity in which participants
identified spefific teaching skills which enable-Title ,I and other
teachers to improve students' attitudes toward self, school , and
learning; and a simulation of techniques which enable Title I
teachers to becane "significant" to more of their students.

SESSION III: CLASSROOM MANAGEMENT

Session Overview: The 'overview on classroan management was
presented by David Itldzkom, Director of CEMREL's Research and
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Development Interpretation Service.: Holdzkom reviewed the ,resul ts
of research studies .which haye foctised on how Pffective teachs
manage their classrotms, which materials and learning activities.
Are used, and how time is spent in classrooms.. However, he
cautioned that muck of this research demonstrates only corre-
lations, not cause and, effect, and is based on standardized test

. scores, which pose special problems for many students 4nd are.
unable 'to measure affective change.

Grouping research results into the four strands of oppor-
tunity for learning, motivatorst.structure, and instructional
events, Holdzkom noted the followi-ng characteristics of effec-

.tivelyimanaged clasSrocmi: (4) physical arrangements reinforce
the teaching/learning style and objectives; (2) time is spent on
teaching/learning, rather than on management,, grading papers, -_

etc. ; (3) rules and procedures are uni form and consistently
enforced, and have been taught to pupils; (4.), teachers, parents,
and administrators share, clearly articulated goals, which are
communicated to all students; (5) curriculum and tests, are con-
sonant.; (6) opportunities and occasions for off-task 12ghaviar are
minimized; (7)the school environment provides strong lakership,
high expectations for students, positive reinforcement, and an
orderly, pl easant, happy atmosphere; and.(8) reading is strongly

ha s i zed. .

mall Group 1: Classroom Organization and EffectiVe
Teaching. Ed Emmpr, Acting Director of The University of Tex#s
Research and Development Center for Teacher Education's ClassYroom
Organization and. Effective Teaching Project, summarized research
on classrodeltanagement with special .emphasis ,on the elementary
and junior high/middle school grades. -He reviewed. the.research

'base for knowl edge about management and its rel ationst4 to
student achievement in basic ,skills, pl acing special enpha,sis
the beginning of the year as a critical period in classroom life.
Behaviors and activities used by teachers wtio are effective.
classroom managers were described and illustrated, using.wri.tten
case study material s and videotape segments.' Ernmer. emphatized
four keys to maintaining good classroom management:. ''active
monitoring; stopping iinappropriate behavior quickly; consiStent
us&'of consequences; and, maintaining task.orientation and high
levels of student accoun tab i4 ity for work.

Small Group 2: The Role of the Principal in Improving..Basic
Skill s Instruction. Jane Stallings presented information, based
on research conducte in classrooms and sthools during the past
ten years, about the le of the principal in achieving,s-uccess in
basic skills instructio . She focused on ways to conduct and
analyze effective schoo policies and 1 eadership style, bffective
use of classrom time, nd simpl e classroom: observation systems.
Among the outcomes she eported were the following.: in schools

.
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where' students, teachers, and administrators- collaborated in
reviewing and developing school policies, teacher morale was
higher and teachers were more committed' to teaching; in schools
where polices 'were clear and consistent and .were communicated to
students, students evidenced less mi%behavior and were absent less
often; effective teachers:had principal's who were supportive of
their efforts, sharing idOas, encouraging teacher growth, and
providing opportunities for collaborative staff development.

Small Group 3: MarfAement Techniques for Multiethnic
.Learning Teams. John HotTlifield of the Student Team Learning
Project at the Center for tSoci al Organization of School's ,in
Baltimore, presented information.about ways in which the Student
Team .Learning instructional proceS's can be.used by teachers to
effectively manage heterogeneous 'classrooms and improvestudents'
basic 'sk,ills learning and interpersonal relations. The session -
included participation by attendees in a Student Team Learning
process, discussion of technical assistance availability such as
inservice training andiuse of certified trainers, and discussion
of the,use of 'team learning 'models for conducting. various in
service training workshops. Hollifield explained and demonstrated
the basic idea b-ehind.fhe ,Student Team Learning techniques: that
when students learn in small, carefully structured learning teans
and are rewarded for working-toward a common goal, they help one
another, gain in self- esteem and feelings of individual respon-
s;ibility for their learning, and increase .in respect and liking
for their classmates, inOuding their classmates of other races.

Small Group' 4: An Early Childhood Management Program.
,r--; 'Geraldine H. Jenkins, Director of the East. St. Louis Direct In-

struction Follow Through Program, focused her priesentation on
management techniques -which motivate and stimulate students'
interest in learning, and on the interrelatedness of parents and
studerits in the impl ementation of successful 'instructional pro-

.graiis and the scheduling of language and reading activities..for
home and school._ She .shared techniques for changing ..negative
environments into pasitive learning centers, and focUsed on

".specific 'dlassroom management techniques such as time management;
grouping , rul es .for the- cl assrocm, and positive reinforcement.
Jenkins ;provided participants with sample exercises; including
Checklists of supervisory skil ls and a classroom management
assessment form; the also phvided work sheets which teachers can
use in daily pl anning.

MINISESSIONS

KnisessiOn I: Summary of Evaluation and Quality Control in.
Title I. Programs. Karen Rowlett,. Assistant Project Director of
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the'Region 6 Title I Technical Assisiance Center, addressed
current 'and projected requirements for evaluating Tnie 1 pro-
grans. SheidentiAied_essen.tial c.omponents of the SEA role in
reviewing, moniforing, and improving local program evaluation
procedures, and established basic steps SEA personnel can take to
assure quality evaluation data. She also related the quality
control role of SEA, personnel to state-level decisions necessary
for continuatiorl.of Title I evaltiation under the new Chapter I
guidelines. She ccinclUded her presentation with an exercise to
deyelop a state plan for improving quality of local evaluation
data, which involved: (1) identifying ng ways of correcting common
errors in reporting of. evaluation data; (2) developi ng a timeline
of activities for improving quality of data; and (3) 'pl anning
methods by which the state could provide guidance to LEAs with
xespect to qua] ity control :

MiniSession 2: Process Evaluation. Betty Henslee, of the
Louisiana State DepartEducation's Ti tl e I Office,. dies -
cussed a program for process evaluation which was implemented in
Louisiana in 1979. Defining process evaluation as ."a systematic
approach_to descObi.ng, examining and making changes to various
characteristics of a Title .1 program, both during the program and
at the end, of the program," .Henslee expl ained that the process
evaluation program had been initiated because the Title. I staff
felt that test scores did not provide sufficient information abOut
the effectiveness of local programs. -She listed the major steps
involved in conducting a process evaluation: (1) describe the
program as plumed; (2) describe the program as implemented; (3 -)

identify progrIm discrepanc4esi and (4) make programmatic changes.
She explained that process evaluation can reveal-such information
as: what planned activities were implemented; what circumstances
changed the implementation of activities; what effect a change of
.plans had on the activities; which activities were most critical
toithe program; and what alternative activities can be triple-
mented.

Midisession 3: Title I/NDN Collaboration: A Case Study.
Nancy Moore, Illinois NDN State Facilitator, and Jolene Schultz,
Mi.§souri NON State Facilitator, presented a session famil iarizing
participants with the National Diffusion Network. They discussed
examples of Title I/NDN collaboration, with an emphasis on pos-

'sible continuation and potential for additional Title IfiIDN
linkages. They also discussed ways in which regional and local
educators can gain access to the validated processes and products
available through the National Diffusion Network.

Minisession 4: Motivating Secondary School Delinquents and

Dropouts. Donald May, Project Administrate the FOCUS
nationProject, Hastings, Minnesota, presented an overview of
FOCUS, a successful high school' Kogran for dealing with

0
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disaffected youth. The FOCUS Model uses a mini-school approach
that-operte-s-i-n-cooperation-with and as an ext-emsi-on-ofc,existing
programs and ,services provided,,by the ;district. Classez4rFOCUS
include English, social studies; American history,math, Family
Group, and work experiences for senior high school students. The

FOCUS program differs from other Mini-school concepts dealing with
alienated students in ifs Family Group' atmosphere, Which enpha-
sizes care, nurturance, and structure in fits approach to students.
Students are confronted with their unacceptable behaviorand posi-
tively reinforced for actjng in .socially acceptable ways. Staff-.
are selected frau volunteers fran the existing teaching staff to
cover the offered subject areas; each staff mother also is in-
volved in at least one Family Group. Staff-members are selected
who are willing to experiment with different techniques and
approaches in dealing with students. The FOCUS team offers an
interdisciplinary approach which combines individualized instruc-
tion and group work based on the student's ability and needs.

Minisession 5: ' Education _Consolidation and Improvement Act
(ECIAr 1981r Michigaris Approach. Phil Hawkins, Director Of
Planning for the Michigan' State Department of Education, focused
his presentation on the implications of the ECIA for ESE Title I
and the programs consolidated under Chapter 2 of the Act. His'
emphasis was on the potential,relationship between Chapter 2, the
"Block Grant," and Chapter 1 in the future. Hawkins presented a,
filmstrip outling major provisions of 'the ECIA, reviewed the pro-
visions and status of ECIA, reviewed the possibilities for estab-
lishing allocation formulas for funding, and outlined potential
SEA activities, which include: needs assessment assistance; ,

curriculum assistance, evaluationaissistance; interagency coop
eration; and audit. Using Michi§ as an example, he described
the. funding impact of the block 'grants and Chapter I, and des- .

cribed Michigan's activities in planning and allocating resources
under the new provisions.

SEMINAR WRAPUP

Wilbert A. Cheatham, Director of ,Compensatory Education Pro-
grans of the Department of Education's Office of Elementary and'
Secondary Education, made the final presentatian to conference
participants. He focused on the Administration's concern-for
improving the quality of local, programs as the burdens of regu-
lation and paperwork are diminished, and emphasized the importance
of the shift in roles for state Title I staffs from monitoring
canpl lance .to providing technical assistance. He expl ai.ned that
the new regulations- for Title I programs (which implement Chapter

15
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I of the ECIA), while de-emphasizing federal requirements, address
-some issues beyond funding, including :, maintenance of effort,
student selection, comparability, and evaluation. Finally, he
urged participants to plan with federal% officials to take the next
steps in implementing the new Chapter I, and to take an active
role in disseminating information about the effectiveness of Title
I programs.

a
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ISSUES, CONCERNS, AND. SUGGESTIONS .

FOR FOLLOW -UP ACTIVrrTET--

,

ISSUES AND CONCERNS"

Major areas of concern expressed by participants throughout

the conference sessions included the followthg:

Row to maintain'and imprOveservices to Clients th

the .face of more and more severe budget cuts;

. How to make the shift .fran a monitoring role to. a

technical assistance iole;

Whether it is Possible to be-both compliance mont-. -

:tor- and technical assi ster, ot---7,/ffether the, two roles

are incompatible.;

How to provide -technical, assistance when many or most

potential clients are not actively seeking help; and

.
Whether, as programs are. deregulated at the federal

level , state-1 evel regulation will increase;

Theconcerhs of conference presenters often reflected those

expressed by participants, particul arly in' regard to potential

conflicts between monitoring and techhical assistance roles, and

to funding cuts. In addition, conference° -presentations repeatedly

focused on the following:

. The importance of time-on-task as a factor in im-

proving student achievenent;

. The necessity for personal intervention as a catalyst

for chAnge/program improvement;

. The need for a systematic process for conducting all

activities (including program impl ementation, staff

development, and provision of technical assistance)

which includes the following steps: prepl anning,

needs assessment, and measurement of outcomes; and

The need for collaboration and participatory decision-

making, between teachers and administrators, between

local and state officials, between-local officials

and technical assisters, and between state and

federal official s.

13
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SUGGESTIONS FOR'FOLLOW-Ur ACTIVITIES

. The high level of personal concern-expressed by many state-
,: level participants ill this seminar relates to what' some regard as

lack .of clear direction in their roles: Will .technical aSsist
ta'nte.be emphasized? Is monitoring ended? Are thelwa roles tg
be ccrobined? Can they be conlii.ped successfully? These questions
Sul'. 'faced during the seminar. All but the last can only be
answered .at :the federal levOviThe an§wer to the last question is,
probably no, at least not' by; one person. The success of technical
assistance efforts by state Title I staff in the future will
depend on experience they have in conducting it and the support
they can expect to get if they wish to 'sha.rpen the°Skills needed
to provide such assistance. FolloW-up, therefore, should consist,
first, of a clear statement of state,Title I staff roles, and,
second, of the provision of training stipport for those roles.

ow'

14
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O

/

Conference participant's were asked to valuate the seminar as

a whole and to assess 'the relevance and effectiveness .of each

stnall-group and minisession they attended. In addition, all

participant's were sent a followup evaluation form approximdtely

one morith.afterr the seminar was held': Overall summaries of

participant r6skonses are provided 'below; more detailed evaluation

information abo t-specific sessions is incliided in Appendix O.

Participants were asked to rate their reasons for-attending

the seminar. In both the summary and-followup evaluations, the
'two reasons rated MOst strongly were "Inforination useful back

.hone". (72% of respondents on the summary evaluation gave this item

the strongest rating, along with -57% of respondents on the

followup evaluation), and "Topics relevant:to my job" (60% on

summary evaluation; 61% on followup). In assessing the seminar as

a whole, respondents expresied-the greatest satisfaction with the

way staff and pretenters managed the conference; the seminar's

format, atmosphere, and facilities,; the accuracy and helpful ness.

° of preconference materials; and the-clarity of conferende ob-.

jectives. A majority'of respondents:also felt that conference
9resentatYons and matsrials-were clear and applicable to their

work, and that the seminar provided knowledge and skills which

they could use in their work.

In evaluating specific seminar sessions, participants tended

to rate the small groups and mini sessions Higher than the large

group, or overview, sessions. ?articipant comments also indicated

.that specific, content-focused information was their prinCipal

concern; a number of respondents indicated dissatisfaction with

the 'length and charatter.of the opening session, and the number of

"political types',' included as introductory 'speakers.

Comments ft-cm participants nn the summary and followup eval-

uation surveys also indicated that information and resources from

the seminar will be 'incorporated into local pract.ice,via:

.sharing of seminar-materias;

adaptation and use pf-seminar'techniquestapProaChes;

. use of resource persons identified at seminar; and

collaboration with seminar presenters and/or other

participants.

15
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iednesday, January20, 1982

0:00 a.m. -

1:00 0.m. - 1:30 p.m.

1:00 p.m.

TITLE I SEKNAR AGENDA

1:30 pot. - 2:00 p.m.

2:00 p.m. - 2:15 p.m.

2:15. . - 5:15 p.m.

REGISTRATION
(Lunch on your own)

SEMI-11AR' ORIENTATION

Wjlpert A. CheathaM. ',j

Di rector, of Compensatory'lduCation Programs
Office of Elementary/aad Sqondary Education
U. S. Deparlment of Education '

Washington, TIC

Anna' Hundley

Seminar,Coordinator:
Regional Exchange Project
Southwest Educ;tional Development LabOratorY

Austin, Texas

Preston C. Kronkosky
Acting EXecutiVe.DireCtor
Sbuthwest Educational DeVelopme'nt Laboratork.
Austin, Texas

'GREETINGS

Scott Tuxhorn
Secretary's Regional Representative

U. S. Department of Education
Dallas, Texas

SEMINAR KEYNOTE

13.drit Marriott
Special Assistant to Assistant

Secretary for'Elementary and
Secondary Education

U. S. Department of Edycation
Washington; DC

BREAK'

SESSION I:
PROVIDING TECHNICAL ASSISTANCE AND
USING RESOURCEJ1ASES

21,
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2:15 p.m. - 3:00 p.m. SESSION OVERVIEW

Sheila Roenblum
Abt associates, Inc.
Phil edelphia, Pennsylvania

3:00 p.m. 3:15 p.m. BREAK

3:15 p.m..... 5:15 .dSMALLGROUP, SESSIONS

GROUP Whit is Technical Assistance? How do you Resole Conflict

Between Roles of Monitor and Technical'Assistor?..

Pascal.Trohanis
Director, Technical Assistance Development Systems
University of.korth Carolina
thapet Hill, North olina

GROUP 2: Bringing ?bout School Change

Mary. Gunter,

Arkansas NDN State Facilitator.

/ Educational Renewal Model for Arkansas

Prairie Grove, Arkansas

GROUP 3: Identifying,Regional Resources for .Technical Assistance.

Nancy Baker Jones
Senior Dissemination Specialist
Regional Exchange Project
Southwest Educational Development Laboratory

Austin, Texas

Greg Goodman
Needs Asses'sment and Dissemination Specialist

Regional Exchange Project'
CEMREL, Inc.
St. Loujs, Missouri

GROUP 4: Identifying Essential Program

Gene 'Hall

Divi.sion Coordinator
Research on. Improvement

Practi.6e
The University of Texas Research.
and DevelOOment Center

Austin, Texas

Elements

Shirley Hord .

Coordinator of Field Services-

of The University of Texas:
:Researth and Development,,

Center :

Austin, Tdxas
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.
GROUP. 5: Basic Skills and*Compensatorp.Education--

Tying It All Together

-Sandra Nichols
Program Specialist
Compensatory Education Program'

Texas Education Agency
Austin, Texas

5115 p.m. FREE TIME/DINNER ON YOUR' olo

Thursday, January 21,.1982

8:00 a.m.

8:30. a.m.

8:30 a.m.

7 12 noon

COffee & Alice

SESSION II:
EFFECTIVE INSERVICE--A VARIETY OF APPROACHES

8 :30 a.m. - 9:15 a.m. SESSION OVERVIEW

Lovely Billups
Assistant Director, Educational Issues

-Educational Research and Dissemination' Project

American Federation of Teachers
Washington, DC

'9:15 a.m. 9:30 a:m. BREAK

930 a.m. .= 12 noon SMALL 'GROUP SESSIONS

GROUP 1: Linking Teachers to Research

Lovely 'Billups
Assistant Director, Educational Issues
Educational Research and Dissemination Project
American Federation of Teachers
Washington, DC

GROUP 2: Useful ResdarCh for Staff Development: An Eclectic Approach

Gary Grifftn
Program Director
Research in Teacher Education
The University of Texas Research and Development Center

Austin, Texas

GROUP 3: An Inservice Mbdel for. Modifying Teacher Behavior

4ne Stallings
Director
The Process of Teaching Basic Reading Skills in

Secondary Schools Project
41

Teaching and. Learning Institute-

Mountain View, California

23
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GROUP 4: Model s and Gui del i nes for Staff Development and. Inservice

Al Ki ng'

Senibr ReSearCher
Ways to. IMprove Education i Q Desegregated Schools. Project

SouthWest Education-al Development Laboratory

Austin, Texas

GROUP 5: An Inser'vice Model fOr Improving Student Attitude Toward School

John. Zi rges

InerviCe Special ist.
Positive *Attitudes Toward Learning Project

Bethal to , Ili i nOi s

12 noon 1:30 p.m.

1:30 p.m. - 3:00 p.m.

''.

FliEE T IMOLU NCH ON YOUR OWN

MINI' SESSION'S

SESSION 1: Summary of Eval arkd Quality Control in Title I Programs

Karen Rowlett;
Assistant Project Di rector
Title I Technical Assistance Center , Region ,6

Austin, Texas

SESSION, 2: Process Evaluation

Betty Hensl ee

Title I Office
StAte Department Of Education

Baton Rouge, Louisiana

SESSION. 3: e I/NON Collaboration: A Case Study..

Nancy Moore
As si stant Di rector

inos NUN State
Facil i tator;, .

Metropol i s, s

F

Jolene Schultz
Mi-ssouri NDN State Facil
Columbia, Missouri

i tator

.SESSION 4: Motivating Secondary School Delinquents and Dropouts

Donal d G. May
Project Administrator
Focus Dissemination Project
Hastings, Mi nnesota
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SESSION :
Education Consolidation and Improvement Act (ECIA)

1981:. Michigan's Approdch

Phil Hawkins
Director of Planning
Michigan State Department f Education,

Lansing, MichiOn'

Techniques for Teachin4 Oral Language to the

Spanish Dominant Child
SESSION 6-:

3:00 p.m. -

3:30 p.m. -

.5:00 p.

Yolanda Gonzales.
Project 'Cons'ultant

Corpus Christi FolloW
Through :

Corpus,Christi,,Texas

Leticia Castaneda
Resource Center Specialist
Corpus Christi Follow

Through
Corpus Christi, Texas

3:30 p.m. BREAK

5:00 p.m. MINI SESSIONS

ALL SESSIONS LISTED ABOVE WILL BE REPEATED AT THIS TIME

FREE TIME/DINNER ON YOUR OWN.

Friday, January 22; 1982

8:00 - 800 a.m.

8:30 a.m. -

8:30 a.

9:15 a.m. - 9:30 a.m..

9:10 a.m. - '12 noon,

Coffee & Juice'

SESSION III:
CLASSROOM MANAGEMENT: WHAT DO WE KNOW ABOUT
EFFECTIVE CLASSROOMS? WHAT ARE THE IMPLICATIONS

FOR TITLE

SESSION OVERVIEW

David Holdzkom
Director ' '-

Research andDevelokent Interpret.ation°
CEMREL, Inc.
St. Abuts, Missouri

BREAK

SMALL GROUP SESSIONS

Service'
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GROUP 1: Classroom'Organization and Effective Teaching.

Ed Emmer
Acting Director

assrocm Organizationnd Effective Teaching Project

The University of Texas Research 'and DevelopMent Center

Austin,.Texas .

GROUP 2: The Role of the Principal, in Improving

. .

Instruction

Jane Stall i nys
Director
The Prac'ess of Teachi ng

Secondary Schools Project

Teichi ng and' Learning InstitUte
Mountain VieW, California .

in

GROUP 3: Management Techniqueg fo'r Multiethnic Learning Teams .

John Hol 1 i field

Student Team Learning proiect
Center for Social. Organization of Schools

Balt imore, Maryland,

,GROUP 4: An Early Childhood Management Prognam

Geraldine H. Jenkins
Director. --
East St. LOOS Director Instruction Follow Through

East St. Louis, Illinois

SEMINAR WRAP-UP.

Wilbert A'. Cheatham

Director of Compensatory Education Progt:ams

Office of Elementary and Secondary Education

U. S. Department of Education
Washington, DC

Preston C. Krodosky
Acting Exe.Cutive Director SEDL

12 noon - 12:30 p.m..

Anna HUndley
Regional Exchange, SEIM:.

, .
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:V

Presenters for Central States
,Title .I Seminar

January'2042, 1982'
Austin, Texas

-

SEMINAR KEYNOTE /ORIENTATION

Wilbert A:. Cheathath
.Director of Compensatory.

,Educatjon Programs
Office of Elementarytand

Secondary Educatioh
U.S. Departmeht of Education
Washington; DC
202/245-3081 .

Brent.Marriott
Special: Assistant to Assistant
,Secretary for Elementary and
Secondary Education

U.S. Department-of Education
Washingtoh; DC.
202/245-8720

Scott Tuxhorn
Secretary's Regional Representative
Regional Office of Educational

Programs
1200 Main Tower Building
Dallas, TX :75202

214/7,67-3711

Session I--PROVIDING TECHNICAL ASSISTANCE AND USING- RESOURCE BASES

Sheila. Rosenblum
ABT Associates
226 W. Rittenhouse Square-Apt.
'Philadelphia, PA. 19103
215/732 -6560

Nancy Baker Jones'
Senior Dissemination Specialist

505 Regional Exchange Project
Southwest Educational Development

Laboratory
211.Eatt 7th Street
Austin, TX 78701'

512/476 -6861

Pascal Trohanis
Director and Principal Investigator
of the Technical Assistance
Development, System

University of'North Carolina
330-A Damascus Church Road
Chapel Hill, MC 27514
919/962-2001 4:'-

Greg Goodman
Needs Assessment and Dissemination

Specialist
Regional Exchange Project
CEMREL, Inc.
3120.59th Street
St. Louis, MO 63139
314/781 -2900
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-.Session I-4ROVIDING TEGHNICAL ASSISTANCE AND USINt. RESOURCE BASES (continued)

. Mary Gunter
Arkansas. State Facilitat& Prbject

Region
BoSton Mount Cooperatibn
P. O. Drawer 243,
Prairie Grove, AR 72753
501/846-2206

Gene Hall"

Coordinator
Research:on Improvement of Practice

Research & Development Center for

Teacher Education
The University of Teicas at'Austin

Education Annex
Austin,. TX 78712

512/471 -3844

Shirley Hord
Coordinator of Field Services
Research and Development Center.

for Teacher Education
The University of Texas at Austin

Education Annex
Austin TX 78712
512/471-3844,

Sandra. Nichols
Fiscal Program Specialist
Compensatory Education Programs

Texas Education Agency
201 Z. llth Street
Austin, TX 78701

512/475-3327'

Session II--EFFECTIVE INSER'/ICE - -A VARIETY OF
APPROACHES

Lovely Billups
Assistant Director
Educational Research ..& Dissemination

Project
American Federation of Teachers

1.1 Dupont Circle
Washington, DC 20036

202/797-4400

Gary Griffin
Coordinator, Research in Teacher Education

Research and Development Center for

Teacher Education.
The University of Texas at Austin

Education Annex
Austin, 'TX 78712

512/471-7522

Jane Stallings
Stallings Teaching and Learning

Institute'
1111 Fife Street
Palo Alto, CA 94302
415/948-9564

John Zirpt
' Inservice Specialist

Bethalto Unit #8 Schopls.

322
-Bethalto, IL 62010
61-8/377-721

Al King : .

Coordinator', Ways to Improve

,Education in Desegregated Scho&
SouthweSt Educational Development

Laboratory
211 E 7th Street

AuStin, .7W 78701°

512/476-6861



www.manaraa.com

MINI SESSIONS

Karen Rowlett
Assistant Project Director
Technical Assistance Center, -
Region VI
3724 Jefferson
Austin, TX 78731
512/453-7288

Betty Henslee
Assistant Director ESEA, Title I
Louisiana State Department of

Education
P. 0, Box 44064
Baton Rouge, LA 70804
504/342-3341

Nancy Moore
Assistant Director
Illinois Statewide Facilitator
1105 East'Fifth Street
Metropolis, IL 62960
618/524-2664

Jolene Schultz
Director
Missouri. State Facilitator Center
310 North Providence Road
Columbia, MO 65201
314/449-8622

Donald G. May
Project Administrator
Focus Dissemination Project
Education Growth Exchange
121 E. Second Street "4

Hastings, MN 55033
612/437 -3976

Phil Hawkins
Director of Planning
Michigan State Department

of Education
P. O. Box 30008
Lansing, MI 48909
517/373-7398

Yolanda GotnZales

Project Consultant
..Corpus_Christi Follow Through
Zavala Elementary School
3102 Highland
Corpus Christi, TX 78405
512/884-0611 '

Leticia Castaneda
Resource Center Specialist
Zavala Elementary School
3102 Highland .

Corpus Christi, TX 78405
512/884-0611

Session III--CLASSROOM MANAGEMENT: WHAT DO WE KNOW ABOUT EFFECTIVE CLASSROOMS?

WHAT ARE THE IMPLICATIONS FOR TITLE I?

David Holdzkom
Director
R&D Interpretation Services
CEMREL, Inc.
3120159th Street
St. Louis, MO 63139
314/781-2900

Jane Stallings
Stallings Teaching and Learning

Institute
1111 Fife Street.
Palo Alto,.CA 94302

415/948-9564 ,
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Session III (continued)

Ed Emmer
fcting Director
Classroom Organization and

Effective Teaching Project
The University of Texas at Austin
Education Annex
Austin, TX 78712
512/471-1283

John Hollifield
Dissemination Coordinator
Center for Social Organization

of Schools
3505 N. Charles Street
Baltimore, MD 21218

, 301/338-8249

CONFERENCE COORDINATORS.

Anna Hundley
Dissemination Specialist
SEDL/Regional Exchange Project
211 E. 7th Street
Austin, TX 78701

512/476-6861

Nancy Baker Jones
Senior Dissemination Specialist
SEDL/Regional Exchange Project
211 E. 7th Street
Austin, TX 78701
12/476 -6861

.

Geraldine H. Jenkins
Director

- Project FollowThrough
East St.,Louis Board of Education

554-N. 27th
East St. Louis, IL 62205

618/274-2838

Barbara L. Baylor
Senior Secretary
SEDL/Regional Exchange Project
211 E.7th'Street
Austin, TX 78701

512/476-6861

Carol Thomas
Director
CEMREL/Regional Exchange Project
3120 59th Street
St. Louis, MO 63139
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TITLE I SEMINAR FOR CENTRAL STATES
,PART ICI PANTS LIST

ARKANSAS

Emily Barrier
Consul tant, State Facilitator

Project
Arkansas Departnent of Education
State 'Capitol Mall
Li ttl e Rack, AR .722
501/370-5038

Edwin Benni ng
Ti tae I Area Supervisor
Arkansas Depar, tment of Education
State Capitol Mall
Little Rock, AR 72201

501/371-1803

B. . Confer
Ark as NDN State Facilitator.
Arkan as Department of Educatfon
State Ca p tol Mal 1
Little Rock, AR, 722-01/
501/3.70-5038

Jo Cheek . .

Ti tl e I Area Supervisor
Arkansas Department of. Education

_ State Capi tol Mal 1
Li ttl e Rock, AR 72201
501/371-1801

Garl and Doss
Ti tl e I Area Supervi soy
Arkansas, Department of Education.
State Capitol Mall
Li ttl e Rock; AR 72201
501/3 71-5126

Elizabeth Gaston
Ti tl e I Area ,Supervisor
Arkansas .Department of Education .

State Capitol Mall
Little Rock, AR 72201
501/3714803

`it

Don Hindman
.Ti tl e I Area Supervisor
Arkansas Department, of Education
State Capitol Mall
Little Rock, AR 72201
501/371-1802

Bob Kerr
Ti tl e I Area Supervisor
Arkansas Department of Education
-State Capitol Mall
Li ttl e Rock, AR 72201
&01/371-5130

ILLINOIS '

i'Robert 41. Hardy
Manager of Compensatory Education
Illinois State Board of Education
100 N. 1st Street
Springfield, IL 62777
217/782-5534

Richard W. Naccarato
Professional Apociate-
Educational Testing Service
One American Plaza
Evanston, IL. 60201
312/869-7700 ,

? ?INDIANA

As of-.1/13/82 there are no pre-

registered participants.

?NA

David C. Lidstrom
Director, Iowa State Facil itator

Project
Grimes Office Bpil ding
De Monies, IA 50319
515/281-3111
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vartiopants List tow!

,
.LUISIANA

J'afneE. Green
Di rec tor ESEA Ti tl e I
Louisiana State Departnent of

Education
P. 0. BoX 44064
Baton Rouge, LA .70804
504/342-3336

Kathy Hil bun
SPUR': Project Officer
Louisiana Stag department of

Edlication
Bureau of El ementary Education
P. 0.. Box 44064 .

Baton Rouge, LA 70804'
504/342-3483

Betty Kraft ..

As si stant.Di rector, Curricul um,
Inseryice, and Staff Development
Louisiana Stater Departnent of

Education
Bureau of El- ementary Education
P. O., Box 44064
Baton Rouge, LA 70804
504/342-1131

Gladys Burks
irector, State and Federal
Programs

Benton Harbor Area School s
711 E. Britian Avenue

. Benton Harbor, MI 49022
615/926-8253

Vern Smith
Michigan Department of Echiation
P. 0. Box 30008 /.

Lansing, MI 48909
517/373-3302

Cl arence Wills
Supervi sor, Compensatory Education

Prograns
Michigan. Department of Education
P. O. Box 30008.
10 a n s ing, MI 48909
517/373-3666

Glenda Lofton
Supervisor, SPUR Project
Louisiana 'State Department of;

Educatioe
Bureau of El ementary Education
P. 0. Box 44064
Baton Rouge, LA 70804

.504/342-3483

(CanCel ed) Sue Wi 1 son
Assistant Director of

Dissemination
Bureau. of Development
Louisiana State Departnient of

Education
P. 0. Box 44064
Baton Rouge, LA 70804..
504/342-4268.

MICHIGAN

Lyle DeBoer
Grand Rapids Public Schools
14.3 'Bostwick, N.E.

'Grand Rapids, MI 49503

JOseph Hirsch.
5057 Woodward Avenue
De*it, MI .48202
313/494 -1683.

??Nil.es Community Schools
representativ es)

111 Spruce Street
Nil es, MI 49120
616/683-0731.

??MIN ESOTA

of 1/13'/82 there are, no pre-
regi stered participants.

MISSISSIPPI

A. C. Bilbo
Assistant Coordinator
ESEA Title I Unit
State ,Depgrtment of Education
P. 0. Box Q71.
Jackscin, MS 39205
601/354-59444
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Participants List (con' t.)

MISSISSIPPI (con' t.)

Lance Eil and
Supervisor, Field Services
ESEA Title I Unit'
State Departmenk of Education
P. 0. Box 771
Jackson, MS 39205
601/345-6944

Cl int MeInni s
Supervi sor, Fi eVO.Strvices
ESEA Title I Unit.
State Department of Education'

P. 0.:8bx 771
Jackson, MS 39205
601/345,6944

Jim Sinclair,
Su pervi sor, Fie] d Services
ESEA Title I Unit
State Department of Education
P. 0. Box. 771
Jackson, MS -39205
601/345-6944 \.\
Dewey. Townsend
Supervisor, Field Services
ESEA Title I Unit
State Department of Education
P. O. Box 771, .er

Jackson,_ MS 39205
601/345-'6944

MISSOURI

Don Snyder
Ti tl e I, Project Supervi sor
P. 0.. Box 480
Jefferson City, MO .,65102
314/751 -4420

jE1;1 MEXICO

Rex Hopson
Ti tl e I Coordinator
New Mexico Boys School
P. 0. Box 520
Springer, ts14 87747

505/483-2475

Lulu M. Valdez
Title I Coordinator
P. 0. Box 617
Al anogordo, o4 88310
505/437-4010

? ?OHIO

As ,of 1/13/82 there are no pre-
registered partici pants.

OKLAHOMA

Joe Birdwell
Deputy Administrator for

Compensatory Educ ation
State Departmerft of Education
2500 North Lincoln '
Oklahoma City, OK 73105
405/521-2895

Bob Ranquist
Area Supei-vi sor
State Departnent of Education
2500 North Lincoln
Oklahoma City, OK .73105
405/721-6237

Ken Smith
Oklahoma NDN State Facilitator
1216. S. Ra4in
Edmond, OK 73034
405/341-2246
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Participants List (cQn't.)

TEXAS

??Oicki Alston
Region 6, ESC
3332. Montganery Road
Huntsville, TX- 77340
713/295-9161

??Dixie Boyd
Consul taut'
P'. O. Box 863
HoUston, TX 77001
713/462-7708

Patsy Brunson
Migrant Program Coordinator
Region 15, ESC
P. 0. Box 5199
San Angelo, TX 76902
915/655-6551

Oscar Cantu
Title I Migrant Administrator
Austin Independent School

Di strict
1106 Clayton Lane,' Suite 500 E,
Austin, TX 78723,
512/458-1291

??Frank' Contreras
Division Di rector,' Migrant

Education
Texas Education Agency
201 E. 11th Street
Austin, TX 78701
512/475-0772

Lucy Cox
In struc tdonal Material s

Consultant
Region 5, ESC'
2295 Delaware
Beaumont, TX 77703

??Rosal'inda Eathorne
FiScal`3Program Specialist I
Texas Education Agency..
201 E.; 11th Street
Austin, TX 78701
512/475-6523

'11`

George Franklin
Program Director, General

Education
Region 1, ESC
1900 West Schunior
Edinburg, TX' 78539

Bonnie Carrington
NDN State Facilitator
Ttxas Education Agency
201 E. 11th -Street
Austin, TX 78701
512/475-5656

Saul V. Hinojosa
Principal
Box 240 2

Freer, TX 78357
512/394-6800

Mary Franci s Hul 1
NON State Facilitator%
Region 11, ESC
3001 North Freeway
Fort Worth, TX 76106
817/625-5311

Jan Johnson Keith
Curricul um Consul tant/NDN

State .Facilitator
Region 7, ESC
P. 0.. Box 1622
Kilgore, TX 75662
214/984-3071

L

Bill Lafferty
Texas NDN State Facilitator
1,314 Hines Avenue
,Sang Antonio, TX 78208
512/828-3551

Nancy Lowe
NDN State Facilitator
Region 15, ESC
P. O. Box 5199
San Angelo, TX '76902
915/655-6551.

Margaret Looper
Region S, ESC

I 3332 Montgomery Road
Huntsville, TX .77340
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.PARTICIPANT 'SUMMARY EVALUATION

TLeasoni'for attending seminar.

Rating

Reason 3 2 1 Total

.

Topics of high'personalinterest 12- 52% 11 48% 23

Information. useful .back 'home 18 72% 7 28% 25 .

Topics relevant to my job 1 60% % 36% 1 4% 25-

Strongly encouraged by others 14 58% 6. 25%' -4 17% 24

Interact with peers 10 44% ? 39% 4. T7% 23 .

Interact with presenters V 18 67% '6 25% 2 - 8% 24

,3=very important 2=somewhat important

Item
m,

Conference assessment

=not important

Ratin
4.

Rehsoff,,,,,z:

,

4 3 , 2-1 Total

1% '4.ON6,4ives clearly defined 16 .61% 9 38%, 1 4% 26

Objectives addressed my needS. .

.

A'459%
8 31% 5 9% '

Presentatilons clear ,,, 14 ;54% 12, 46% 26

Presentations applicable to my work , '''1-'2'.46% 9 35% 5 19% 26

'Materials applicable to my work 13 50% 10 38% 3 .129L' , 26

,

Precdpkrence materials helpful 17 65% 7 27% 2 8% 26

,Preconference materials accurately
portrayed seminar 18 72% 7 28% 25

Seminar well managed 22 85% 4 15% 26 ,

-.
.

Format & atmosphere conducive to
learning ,

v ,,j 77% 23% 26

Facilities adequate 20 77% '23%

Seminar provided knowledge I can,_use
.

in my work i,
... 9 47% 8° 42% 2 11% 21

Seminar taught-new tskills I can ''

use in my work,. ,
, 7 39% 10 56% 1 5%
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PRESENTER EVALUATION

_,--
Rating

'ttem .
1

_

1 Total s
, L

. I'haaa0eciliateostitheprepare filer this i

seminar , 90% 1 10%
"

10

I was given adequate advance informa-

tion regarding seminar objectives. ,10 100% ,

.

10

. I was given adequate advance informa--

tion regarding seminar format., ;.".;' 8 80% 2 20%

.

10

I was given adequate advance informa-
tion regarding my presentation.

' 1/4

q

'

8 80%

.

2 20% 10

i. Seminar objectives
.Vet.e

clearly'defined. 9 90% 1 10%

.0
.

10

i. Seminar objectives were achieved. 3
,

30%. 7 70% .

.

10 ..

7. Seminar objectives were appropriate to
perticipant needs. .5 50% 3 .30% 2 20% 10

3. The seminar format and atmosphere were
conducive to learning. 7 70%. 30% 10

9. Adequate time was piojaded for my
presentation. '''.,.4,

-

9 90%

.

1 10% 10.

O. Adequate time .WO'provided for que.Stions

ancrdiscussion. 10 100% ,, 10

1. PitylCal facilities were adequate. 9 90% 1 10% 10

2. The seminar was well managed by

RegionAl Exchangestaff. 9 90% ii. 10% 10

3. Participants indicated they will...use the

,information I presented in their work. 2 29%
_

4 57% 14%

4. Participants indicated they will use in
formation from the seminar in their work-

.-
k

3 43% 57%

4=abseutely yes 3= somewhat yes 2=somewhat no 1=absolutely no
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PARTICIPANT EVALUATION OF SESSION OVERVIEWS

Item 1: Relevance of Content.

Rating

Session 4 3 2 1 total

27 13 7 47

Providing technical assistance 57% 28% 15%

19. 21 7 50

..Ef.fecti'Ve inservice 38% 42% 14% 6%

24 3 1 - 28

' Cleseroom management . 86% 11% 3%

70 37 15 '' 3 125

totals 56% -30% 12% 2% ,

Item 2: Quality of Presentation

Rating

Session
4. 3 2 1 total

J
23 '20 6 49

Providing technical.assistance 47% 41% 12%

17 -'15. 9 7 48'

Effective inservice . 35% 31% 19% 15%

.22 3 2

Classroom management. 682% 11% //t .

- 62 ' 38 17 7 124

totals. 50% 31% 14% '5%

Item : Quality o -Handout and Materials

Rating

Session 4 total

33 9 2 1 45

Providing technical assistance 73% 20% 5% 2%

17 5 4 2 28

Effective inservice 61% 18% 14% -7%

22 3 2. - 27

Classroom management 81% 11% 8%

totals

72

72%

17

17%

8

.8%

3

'3%

100 ,

Ratings: 4=very good 3=good 2=fair 1=poor

44
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PARTICIPANT EVALUATION OF SMALL GROUPS

SESSION I: PROVIDING TECHNICAL ASSISTANCE

'Item,1: Relevance of Content

r Rating 4 3 Totals.Group

1. What'is technical assistance? i 7 70% 3 30% 10

2.. Bringing about school change
1

'10
I

100% 10

3. Regional Resources .'
4 80% `1 20% 5

4. Identifying essentialq. progYam elements 17 54 %. 3 23% 3, 23% 13

5. Basic.skills ancT.colt)ensatory education 10 59% 6 35% 1 6% 17

totals 38 69% 13 24% 4 7% 55

Item : Duality of Presentation
Rating .4. 3 2 1 Totals

Group

1. What is technical assistance? 9 90% 1
)

10%

4

10

2. Bringing about school change 10 100% 10

3. Regional Resources
4 5 83% 1 17%

4. Identifying essential program elements 10 77% 2 15% 1 8% 13

5.. Basic skills and compensatory education 10 55% 7. 39% 1 6% 18

totals X44 77% 11 19% 2' 4% 57

Item 3: Quality of Handouts and Materials

Rating 4 3 2 1 Totals
,Group

7-
1. What is technical assistance? 7 78% 22% e 9

2. Bringing. about school change

r.

9 . 90% 1 10% , 10

3. Regional Resources 6 100% 6

4. Identifying essential program elements 10 77% 20,15% 1 8% ..13

5.Basic skills and compensatory education 12 71% 5 29% 17

totals .44 80% 8 15% 3 5% i 55

Item : Use of Time
Rating 4 3 2 1

1

Totals
Groupo '.

1. What is technical assistance? 6 60% 30% 1 '10%
10

2. Bringing about school change '7 70% 30% 10

3. Regional Resources 5 83% 1 17% .''T
6 .

4. Identifying essential program elements 7 54% 4 31% 1 8% 1 7% 13

5. Basic skills and 5ompensatory education 11 60% 6 34% 1 6% 18

totals I36
a.

63% 17t 30% 3 5% 1 2% 57

RatingS: 4=very good 3=good 2=fair 1=poor
A t-
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PARTICIPANT EVALUATION OF SMALL GROUPS

SESSION Ili EFFECTIVE INSERVICE

- Relevance of. Content

croup
Rati ng

4.0---....
4

100%

3 2 1 Totals

1. Lihking teachers and research
2

2. Research for staff devgloPment 44% 4 44%
,

12%

3. Modifying teacher behavior 19 95% 1 5% 20

4. Inservice education models & guidelines 8 73% 3 2?% 11

5-. Improving student attitudes(Inseggi)
,

80% 2 20% 10

.
totals 41 79% 19% l 2% 52

Item : Quality of P e en a io

Rating 4 ,
Totals

Group

1. Linking teachers and research 1 2 100%

2. Research for staff 'development f 1 78% 2 22% : 9

3. Modifying teacher behavior il8 , 90%
. .

10%
.

20.

4. Inservice education models & guidelines 8 73% 3 27% . 11

5. Improving student attitudes
(Insergoiaie) I

9 82% 2 18% .', 11

totals L 4 83% 9 17%
,'f

Item, 3: Qual ii :Of.Haridouts and Materials_N
.

Rating-'-

..

4 1 '.:. -Totd1s''
Grouv .,,, --

.

1. Linking teachers and research .
2 100% .,

2..Research for staff development '.- 3 50% 3 50% 6 ,

3. Modifying teacher behavior l 19 95% 1 5% 20

4. Inservice education models & guidelines 6 55% 5 45% _ _11

Insergahl
S. Improving student attitudes( 7 64% 4 36% 11

, totals 37 74% 13 26% 50

Rating t 4' Totals
Group .

2 100% 6 .

2. Research for staff'developmnet. 5 56% 4 44% 9

3.. Modifying teacher behavior 18 90% 2 10% 20

4. Inservice education models & guidelines 9 82%' 2 18% 11

5. Improxking student attitudes(Insergah) 7 70% 3 30% 10

toarl 141 79% 11 21% 52
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PARTICIPANT EVALUATION OF SMALL GROUPS

SESSION III: CLASSROOM MANAGEMENT

Etem 1: Relevance of Content
. Rating!

.

4 3 2 Totals
21.1P
nassroom Organization & Effective Teach

-mg 6 75% 1 13% 1 12% 8

Role of the PrinCipal --,t. III, 10 gl% 1 9% \
11

Management. Techniques for Multiethnic 5 1.00%
'I

Early Childhood Management Program 2 50 %. 1 25% 1 25% 4

'
totals .23 82% 3 11% 7%

' 28

Item©2: Quality of Presentation

Ratin 4 3 2, 1 Totals
nalb
Classroom Organization & Effective TT15h- 5

25% 12%
8

ROle of the Principal 10 83% 2 1.7%
_

12

Management Techniques for Multiethnic
TeaMs

3
60% 40%

5

Early Childhood Management Program 2 50% 2 50% 4

totals 20 69% 21 10% 29

Item 3: Quality of Handouts and Materials
--.

anaLI) R2122.---...i....1.3.:.;1.
0

2 1 Totals

Classroom Organization & Effective Teach-1
inql

. 8

Role of the Principal X12 100% 12

Management Techniques for Multiethnic
Teams 5 100%

Early Childhood Management Program' 2 50% 1 '25% - 1, 25%

totals 25 86% 3 10% 1 4% 29

Item : Use of Time

ti

'ati -ng 4 .3 2 1 Totals

Classroom Organization &, Effec ive Teach
ip 5 63%,. 25% 1 12% 8

.. Role of the Principal
, 11 92% 1 8% 12

,
Management -Techniques. for. Multiethnic 80% 20% . 5

. Early Childhood Management Program 2 50% 1 25% 1 25% r
4

totals 22 76% 5 17% 2. 7%,, 29

Ratings: 4=very good 3=goori1 2=fairo, 1=poor
BEST COPY
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&.em

PARTICIPANT EVALUATION OF SMALL GROUPS..

MINISESSIONS

Relevance Content .

a

Rating 4 3 Totals'
Group

---,,
). Qualit a:Dri.,ft-al in Title I, Programs 80% 2

2

,Z0%

22%

10

9
L Process Eva'1Uation 7 78%

3. Title I/NDN'Collboration 73%- -f 18% 9% 118

p. MotiV4ing Delinquents 4 66% 1 17% 1 17%

6: MiChigOW. .S Approach to 'ECIA
,

. 50% 8 44% 1 6% 18

,totals 36 67% 2:5 28% 3 5%
, ,

.54
.

em Quality of Presentation

Rating 4 3 Totals
Group

Quality Control in Title. I Programs 7 70% 3 30%, 10

Process Evaluation .

1

60% 4 40% TO

Title i/NDN Collaborati.O 8 73% 1 9% 2 18% 11 ,.--

Motivating. Deinqii;4s, 17% 3 50% 2 33%

Michigan's-Aliko.a.dheIT./ ....
. r . , .

61% 7 39% 18

. . e
1 , totals

. ,

13 60% 18 33% -7
.

55

em 3: Quality of Handouts. a
-

Group
sq.' -;, .Rating

4 4
, ' 1.

. Totals

....
i'rd0,1

1. Quality Control in Title I itoPograms 6 60% 4 40%..

.

10

2. Process Evaluation ',... . . 6 60% 4 40% 10,

,

.

3. Title. I/NDN C011abOra4o'n v 60% 3 '30% i 10%

4. Motivating Delinquwts,,..;, t,: .
.3 60% 2 . 40%

5. Michigan's App oat/ tO EGIA d' '

II

9 50% 8 44% 1 6%
'15! 4.t i

,..._ ... . dt'lkg 27 51% 22 41% 8% .

.
,

Rks

Item : Use of Time:.
-fit o:4\-Rating 4 Totals

=1=111
Grou

1. Quality Control 11-0 Vi
. 80% 2 20% 10

2. Process Evaluation, '8., 60% 3 .30% 1 10% 10

. Title I/NDN Collabora406., 73% 2 18% 11

.Motivating Delinquent 34% 2 33% 33% 6

5. Michigan's App.roach
' 44% 8 50% 1 6% 16

59% 17 32% 5 9% 53

Oro?' nnnu metope rim r
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:2;,*;:FOLLOWUP EVALUATION

Item : Reasons fo tt n n
_ .

Rating
Reason Total.

Topics of high personal interest 34 50% 30. 44% 4 , 6% 68

Information useful back .home 38 57% 21 31% , 8 12% 67

Topics relevant to my job 41 61% 33% 41 6% 67

Strongly encouraged by others to attend 19 30% 29 45% 1
I

25% 64

Interact with peers 35 53% 23 35% 3 12% . 66

Interact with preenters 34 .53% 28 44% i2 3% 64

3=very important

Item

=somewhat important' 1=not ipport n

: Conference.4ssessment

' Rating

Reason
J Z-1 Total

Objectives clearly defined 38 53% 31 44% 2 3% ,71

'ObjectiVes addressed my needs 20 30% 32 48% 15 22% 67

Presentations clear 34 49% 30 43%
4

6 8% 70

Presentations applicable to my' work 24 35% 32 46% 13 19% 69

Materials applicable to my work 33 49% 24 35%- 11 16% 68

greconference materials helpful
-, -

31 '47% 25 38% , 10 1-5% 66

r,Preconference materials accurately
-- portrayed seminar 33 50% 28'' 42% 5 8% 66

Seminar well managed 57 80% 14

I

20% 71 .

Format and atmosphere conducive to
learning 42 59% 24 34% 5 7% _71

Facilities adequate 51 73% 17 24% 3% 70

Seminar provided knowfedge I can use in

. ., my work

',

27 44% 25 40% 10 16% 62

Seminar taught new skills I can use in

my work 18 29% 24 39% 20 32%
,64

4=absolutely yps, 3=somewhat yes 2=soMewhat no '1=absolutely no
01114POWN
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